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[bookmark: _Venture_Description][bookmark: _Management_and_Organization_1][bookmark: _Toc452107366]Venture Description 
 What business is your venture in, and what is the current stage of development? Current stage of development may be start-up, initial operations, expansion, rapid growth, or stable operations. Briefly describe your business model. What is unique about the product/service, and what proprietary rights does the business have?  
The Interstate Traveler System is a unique integration of magnetic levitation transportation, solar energy capture for electricity production, hydrogen production for fuel, and a conduit system for fiber optic and transmission of fuel, sewage and other liquids.  The transportation portion is being developed for the express purpose of upgrading the entire existing US Interstate Highway System to provide a quieter, cleaner, safer, faster, cheaper and more efficient national transportation network.  Our starting point for this endeavor is a local project - Detroit to Ann Arbor along the I-94 corridor.   Upon completion of this initial project we will build out a regional system along I-94 to connect Chicago on the west and Port Huron on the East.  We will continue to build the system in Michigan along the remaining Interstate Highways - I-96, I-75, I-131 and I-69.  Eventually, this modular system will form a transportation and municipal infrastructure web across the United States.  The system has been fully designed and is ready for immediate implementation.
	
Our business model is a public / private partnership that leverages the public owned right of ways with private investment for building the infrastructure.  What is unique is that the system when installed will generate several revenue producing byproducts, including, hydrogen, water, and electricity.

[bookmark: _Management_and_Organization][bookmark: _Toc452107367]Management and Organization Plan 
What form of organization does the business operate under, and why? Who are the key management team members and what skills do they have to help the business? Who are the key support groups for your management team, including accountants, attorneys, consultants, board of directors, and advisory board members?
Interstate Traveler Company, LLC (ITC) is a Michigan based Limited Liability Company formed in 2003.  This form of organization has allowed us to add members and key resources to the LLC through the issuance of membership units.  Key members of the management team include the Founder and managing partner Justin E. Sutton; Chairman of the board, Jay C. Wilbur; President and CEO, Jim M. Jung; Chief Manufacturing Officer, Laurie Moncrieff; and Chief Operations Officer, Jack Salo.  Supporting the management team is a wealth of talented outside resources including our supplier partners for design, engineering, manufacturing, and operations support; an advisory board that includes expert in transportation, energy, advanced manufacturing, computer technology, physics, and engineering.  Our organization plan is to maintain a small team of direct employees for ITC and contract out the majority of the engineering, manufacturing and logistics operations to the wealth of underutilized resources available in southeast Michigan.  There is a huge supply base in place to support the automotive industry and this same talent is available to ITC for every aspect of building the Detroit to Ann Arbor system.  For example, we have forged a relationship with the International Brotherhood of Electrical Workers (IBEW) and the National Electrical Contractors Association (NECA) to provide skilled electricians to work on the system.  For the initial assembly operations we intend to construct a company owned facility which will serve as the model for future assembly operations around the country.

[bookmark: _Toc452107368]Marketing Plan 
What is the market like in terms of the industry, the customer, customer needs, product benefits, the venture’s target markets, and the market penetration plan? Who are the major competitors, and what are their strengths and weaknesses? What are your market penetration plans?  Include specific facts and figures from your market research.
The Magnetic Levitation (Mag-Lev) industry is untapped in the U.S.  While the technology has been available for 70 years, and there have been attempts to construct sample or demonstration units, there is no existing commercial installation in the country.  The main reason has been cost - the cost to construct and the cost to operate.  The Interstate Traveler design overcomes these constraints with our unique integration of multiple technologies and ability to generate electricity, hydrogen for fuel, and potable water for municipalities and other consumers to purchase.  Our marketing plan is a multi pronged approach targeting consumers and businesses alike.  We will market the mag-lev transportation system to urban and suburban commuters that desire an alternative to auto, bus, or train transportation - an alternative that is faster (250mph vs. 70mph), less costly ($0.02 per mile vs. $0.18 per mile), and uses green technology (solar vs. fossil fuel) as its energy source.  We will use the traditional avenues of advertising, promotions, and publicity, to get the word out about the system and its capabilities.  We believe one of the best forms of advertising will be the actual construction of the rail system as automobiles and trucks traveling on the Interstate start to wonder about "what's going on" and begin to create a buzz about the system.  We will also continue to build our internet presence.  We have an existing website that we use to provide information to the public about ITC, the concept, and the progress of the company.  You can view the site at www.interstate traveler.us.  Going forward we intend to upgrade the site to include interactive features for customers such as rate sheets, availability, and transportation requests, blogs, customer feedback, testimonials, and the social media interfaces like Twitter, Facebook, YouTube and LinkedIn.
For our business customers we will use a direct sales approach to target freight carriers, electricity producers, municipal governments, and commercial consumers of hydrogen and oxygen fuels.  A third customer we will market to includes business advertisers that advertise in public venues like train and bus stations, outdoor billboards, public transportation vehicles, airports, and other locations with pedestrian and vehicle traffic.

[bookmark: _Toc452107369]Financial Plan 
What will it cost to start this business?  What are the projections for sales and net profit?  How much cash will be needed to start and operate this business?  What sources of financing have been, and will be, sought?  How much money has been contributed by the entrepreneur?  What is your exit strategy?
The Detroit to Ann Arbor project will cost $1.4 Billion to construct.  We are seeking stage 1 financing of $250 million to construct the assembly facility, 5 miles of bi-directional rails, 4 traveler stations and supporting infrastructure, 30 commuter transports, 10 car transports, and 2 utility substations.  Stage 2, $590 million, is to complete 1/2 of the remaining rail construction (39 miles), add 42 traveler stations, 8 utility substations, 70 commuter transports, 20 car transports, and 22 freight transports.  Stage 3, $582 million, will be for the final build out of rails, traveler stations and commuter, freight, and auto transports. The chart below summarizes the rail investment.  The assembly plant investment and related costs total $121 million.




Investment Summary (in Millions)
	Items
	Year 1 - Initial Build
	Year 2 - Stage 2 Build out
	Year 3 - Stage 3 Build out

	
	Units
	Cost
	Units
	Cost
	Units
	Costs

	Bi-Directional rail (miles)
	10
	82.5
	39
	325.0
	39
	325.0

	Traveler Stations
	4
	12.0
	42
	126.0
	42
	126.0

	Commuter Transports
	30
	15.0
	70
	35.0
	70
	35.0

	Auto Transports
	10
	3.0
	20
	6.0
	20
	6.0

	Freight Transports
	
	
	22
	6.6
	22
	6.6

	Car Ramps w parking
	2
	4.0
	11
	22.0
	11
	22.0

	Remote Public Stations
	4
	2.0
	10
	10.0
	10
	10.0

	Sidetrack to Local stations 
	2
	10.5
	10
	51.6
	10
	51.6

	Grand Terminal Stations
	
	
	1
	8.0
	
	

	Total Costs
	
	129.0
	
	590.2
	
	582.2



We are seeking equity investors looking for mid-term to long-term involvement.  ITC has invested several million dollars since 2003 in getting the project ready for implementation; all of the design and engineering work has been completed and there is documented support from the state and local level to proceed with the project (see appendix).  ITC views the project as a long-term national infrastructure project and we will be involved with identifying and implementing local and regional projects for the foreseeable future.  For the Detroit to Ann Arbor project, once the project is completed and the system has been running at capacity for 3 years (starting in year 4), we will divest ourselves of the assembly plant asset and potentially offer our stake in the project in order to self-finance additional projects and assembly facilities around the nation and the world.  We anticipate that the project will be profitable by year 4 and completely pay for itself by year 6.

Revenue Projections

	
	FY 2011
	FY 2012
	FY 2013
	FY 2014

	Revenue
	0
	61,000,000
	813,000,000
	1,556,000,000

	Operating Income
	(140,000,000)
	(565,000,000)
	178,000,000
	1,512,000,000



Notes:
1.	The project is front end loaded - the infrastructure must be installed prior to revenue generation.  
2.	Total infrastructure cost is $1.4 Billion, installed in FY2011 - 2013.
3.	Revenue projections do not include hydrogen, electricity, or water sales; also excluded is conduit usage fees.
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[bookmark: _Legal_Form_of][bookmark: _Toc452107371][bookmark: _Toc524094169][bookmark: _Toc524094238][bookmark: _Toc524094401][bookmark: _Toc144252385][bookmark: _Toc146590405][bookmark: _Toc150180052]Legal Form of Business 
What legal form has been selected? What are the major reasons for this selection? What is the state of incorporation (corporations) or organization (LLCs)? In which states will it be necessary to be authorized to do business? Some legal forms allow for special elections for tax purposes.  What, if any, tax treatment elections will you request?
ITC is a Limited Liability Company (LLC) formed in 2002.  This form of organization was chosen for its ability to add early investors in the concept through selling membership units. Since inception we have added investors each year which has given us the ability to continue to completely develop the system and to identify potential application sites around the world.  

[bookmark: _Management_Team][bookmark: _Toc452107372][bookmark: _Toc524094170][bookmark: _Toc524094239][bookmark: _Toc524094402][bookmark: _Toc144252386][bookmark: _Toc146590406][bookmark: _Toc150180053]Management Team 
What is the contribution of the entrepreneur? Who are the key management team members, and what are their job descriptions and prior experiences? What offices or titles, such as president or chief financial officer, will each hold? What experience and qualifications are desired for future management positions? When and how will these be filled? 
Justin Sutton is the founder and visionary for the Interstate Traveler System.  Mr. Sutton first envisioned this system in the late 1990's after 10 years in the computer technology field.  Now, as of December 2006, after thousands of hours of research and development, analysis and engineering, mathematical models and critical acclaim, the Interstate Traveler has become recognized around the globe as a worthy and laudable undertaking.  Along the way Mr. Sutton has assembled the finest team of engineering, operations, executive management, financial, and sales and marketing talent in the world to run the company.  Under the current structure there is a management team, a board of chiefs, a board of Vice Presidents, and an international board of directors.  Each is discussed below and more detailed biographies are included in the appendix.

Management Team
This group provides the day-to-day guidance, direction and decision making for the company.  It includes:

Justin Sutton	Founder and Managing Partner
H. Frank Sutton	Co Founder and Manager
Lark L. Samouelian  	Co-Founder Manager
William C. Brooks -	Manager
Jay C. Wilber - 	Manager
Jim M. Jung - 	Manager
Lewis Magee - 	Manager
Laurie Moncrieff	Manager
Jim Griffin	Manager

Board of Chiefs
This group provides all of the operational support for the organization.  It includes:

Chairman of the board	Jay C. Wilbur
President and CEO	Jim M. Jung
Chief Communications Officer	Jim Griffin
Chief Financial Officer	William Dennis
Chief Manufacturing Officer	Laurie Moncrieff
Chief Operations Officer	Jack Salo
Chief Personnel Officer	Tom Wilber
Chief Development Officer	James Booth
Chief Government Relations Officer	Connie Murry Cole
Chief Safety Officer	Ronald Moyer and Frank Fanning
Chief Labor Officer	Vacant
Chief Technology Officer	Vacant
Chief Information Officer	George L. (Rob) Freeman
Chief Energy Officer	Ferrand Page
Chief Security Officer	Tom Curtis
Chief Event Coordinator	Al Sutterfield
Chief Media Officer	Vacant
Chief Company Historian	Vacant

Board of Vice Presidents

There are 4 positions identified 3 of which are vacant.  These positions provide point of contact interface with several important constituencies:

VP & Director of Canadian & American 	Rochelle Montour Ballard
Native Affairs
VP & Director for Railroads	Vacant
VP & Director of Public Private Partnerships	Vacant
VP and Director for ISO Relations	Nazma Ahmed (retired)

International Board of Directors

This group of international entrepreneurs provides advice, guidance and direction for dealing with governments, cultures, and regulations around the globe.  A number of these identified positions remain vacant, however when filled they will provide worldwide coverage for ITC.  The filled positions include:

President of IBD	Daniel Imperato

Director for the Caribbean	Lewis Magee
Director for Central America	Peter Perez
Director for South America	Ken Yoder
Director for Africa	Nazma Ahmed (retired)
Director for Middle East	Nazma Ahmed & Tahir Hassan Rasheed (retired)
Director for Far East	Tahir Hassan Rasheed (retired)

Positions yet to be filled include President for the IBD and directors for North America, Europe, Russia, China, South East Asia, and South Pacific.  

Overall the management structure provides ITC with deep experience, international bandwith and coverage, and the necessary structure to rapidly ramp up to a fully operational global company. 

[bookmark: _Board_of_Directors/Advisory]
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What is your plan to find and hire self-motivated people for your business? What are the required qualifications, the duties to be performed, and the interview and hiring guidelines to be followed?
The business model for ITC is to contract out most if not all the construction and manufacturing jobs to existing companies.  Through our Chief Manufacturing Officer, Laurie Moncrieff and our Chief Operations Officer, Jack Salo, we have assembled the finest pool of engineering, manufacturing, assembly, and operations talent to execute the development plans that are already in place.  In addition, we have established a supply chain of 13 affiliated production companies including Adaptive Manufacturing Solutions, Schmald Tool and Die, Inc., Livernois Vehicle Development, Weldmation, Inc., Atama Tech, Commerce Connect, Complete Design Services, Tactical Engineering Solutions, HSS Material Management Solutions, Precision Jig & Fixture, Inc., Richfield Industries, Bobier, Winsol, and Burton Industries.  Each of these affiliated companies is a leader in their respective industries and stand ready to execute the production plan that is in place and ready to implement.

[bookmark: _Compensation_and_Ownership][bookmark: _Toc452107375][bookmark: _Toc524094173][bookmark: _Toc524094242][bookmark: _Toc524094405][bookmark: _Toc144252389][bookmark: _Toc146590409][bookmark: _Toc150180055]Compensation and Ownership
What is the compensation package for the entrepreneur and other key management team members? What are their salaries, benefits, and bonuses? What portion of the business is owned by the entrepreneur and management team?
The first year compensation package for the management team and executive assistants is outlined below.  

	people
	Description
	Amount/monthly
	Total Annual

	1
	Managing Partner  
	$12,000.00
	$144,000.00

	1
	Chief Executive Officer
	$12,000.00
	$144,000.00

	1
	Chief Financial Officer 
	$12,000.00
	$144,000.00

	1
	Chief Communications Officer
	$12,000.00
	$144,000.00

	1
	Chief Technology Officer
	$12,000.00
	$144,000.00

	1
	Chief Operational Officer  (See Factory)
	$12,000.00
	$144,000.00

	1
	Executive Administrator 
	$8,000.00
	$96,000.00

	12
	Executive Assistant Position
	$4,000.00
	$576,000.00

	1
	Purchasing Agent
	$8,000.00
	$96,000.00

	1
	Discretionary Part-time Professionals
	$10,000.00
	$120,000.00

	21
	
	
	Subtotal
	$1,752,000.00

	1
	
	Health care costs
	
	$96,000.00

	1
	
	Payroll Tax
	0.0765
	$134,028.00

	
	
	Workman's Comp @ 1% payroll
	1%
	$17,520.00

	
	
	
	Labor Total
	$1,999,548.00



As far as ownership in the LLC is concerned, there are 400,200 units sold at this point.  The Founders (the Founder and 2 co-founders) control 67% of the issued units.  The remaining units have been issued to 267 other investors.  The following chart shows the voting members in the LLC.

Voting members in the LLC as of 10/1/10 - 71,520 voting units

	Name
	# of voting units
	% of Voting Units

	Justin E. Sutton
	51,000
	71.3

	H. Frank Sutton
	8,000
	11.2

	Lark A. Samouelian
	8,000
	11.2

	William C. Brook
	80
	0.3

	Jay C. Wilbur
	888
	1.2

	Jim M. Jung
	888
	1.2

	Lewis Magee
	888
	1.2

	Laurie Moncrieff
	888
	1.2

	Jim Griffin
	888
	1.2
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[bookmark: _Communication][bookmark: _Toc452107377][bookmark: _Toc524094175][bookmark: _Toc524094244][bookmark: _Toc524094407][bookmark: _Toc144252391][bookmark: _Toc146590410][bookmark: _Toc150180056]Communication 
How will you communicate your business values and expectations?  What system will you use to assure clarity of communication throughout your business?
ITC has a Chief Communications Officer, Jim Griffin,  to insure that top to bottom communication with employees, unit holders, equity partners, suppliers, customers, governmental agencies, and other stakeholders occur in a timely and efficient manner.  We currently use our website as a major avenue for communicating with the outside world, as well as press releases, speaking engagements, and published articles to share information. You can view the site at www.interstatetraveler.us.  Going forward we intend to upgrade the site to include interactive features for customers such as rate sheets, availability, and transportation requests, blogs, customer feedback, testimonials, and the social media interfaces like Twitter, Facebook, YouTube and LinkedIn.


[bookmark: _Product_/_Service][bookmark: _Toc452107379][bookmark: _Toc524094177][bookmark: _Toc524094246][bookmark: _Toc524094409][bookmark: _Toc144252393][bookmark: _Toc146590412][bookmark: _Toc150180057]Product / Service Plan
Action Step 4.1 Product/Service Questions 

[bookmark: _Toc452107380][bookmark: _Toc524094178][bookmark: _Toc524094247][bookmark: _Toc524094410][bookmark: _Toc144252394][bookmark: _Toc146590413][bookmark: _Toc150180058]Purpose of Product/Service 
What is the purpose of the product/service? How does the product/service benefit the customer? Does it solve a problem or address an opportunity? Is it a luxury item or a needed good? 
The "Hydrogen Super Highway" or HyRail is the most advanced state of the art multi-modal (passenger, automobiles, and freight) maglev rail rapid transit system in the world and it is powered by an integrated solar power grid system.  The solar power system is dedicated to the electrolytic decomposition of sewerage and/or ocean brine; in so doing it creates a continuous supply of potable water via bulk hydrogen production/consumption.
[image: railsection-perspective%208x10]
	Fully embedded municipal conduit for water, sewer, electricity, fiber optics, liquids, vapors, and gases like hydrogen, oxygen, natural gas, bio-diesel and other fuels, all safely enclosed within the protective steel plate of the central support.  The HyRail will be able to deliver fuels of all types to all the gas stations along the Interstate Highway saving time and money while increasing distribution reliability, safety and consumer access.

	The Interstate Traveler Company has been built for the express purpose of launching Michigan into the global lead position for sustainable development with the implementation of our high-efficiency high speed magnetic levitation rail that will lead to the creation of millions of green jobs all across America by further enabling the integration of green energy systems everywhere.  Our mutual success will set an example for the world that will prove once again that American ingenuity coupled with Detroit’s manufacturing and skilled trades community have the right stuff that will move Michigan into the hydrogen economy and have the world looking once again to see what Detroit can do in the next 100 years.

	The HyRail bridges the gap of time and distance for people, products and ideas, and will enable the actual transition away from fossil fuels over time.  Base estimates for jobs and opportunities are quite large, when the range of travel for work related activities is expanded by 100 miles for the average person.  Direct employment in dense urban environments can be as high as 4,000 people for every 100 miles of HyRail, with thousands more in supply chain, cottage industries and new opportunities for long distance travel are included.

[bookmark: _Toc452107381][bookmark: _Toc144252395][bookmark: _Toc146590414][bookmark: _Toc524094179][bookmark: _Toc524094248][bookmark: _Toc524094411][bookmark: _Toc150180059]How the System Work
 The Interstate Traveler Hydrogen Super Highway is a modular maglev rail system that is laminated with solar-panels which create enough power to operate all the basic systems for transportation, communications, security, water and sewer, etc., facilitated by the large cluster of conduits contained within the central support beam of the rail.  The conduit cluster can be used for virtually any liquid and vapor based materials.  Multiple conduits will also be dedicated to fiber optic cables for communication and super conducting electrical cables for power distribution.

 The unique integration of components described above creates a self sustaining solar powered energy production and distribution system that is used to propel thousands of transport vehicles on the rail, and produce hydrogen and raw electrical energy to power traditional wheeled vehicles on the road ways, and supply hydrogen as a fuel to the growing aerospace industry in the coming decades.

 The benefits of a clustered network of conduits include flexibility to enable regional networks where the larger main conduits may be dedicated to the transport of completely different liquids or gases.   As an example, a network of Interstate Traveler Rail in a geographic region that is rich in crude oil resources can dedicate the largest conduits for the movement of crude oil from the field to the refinery.  In other areas, the larger conduits can move agricultural methane or electrolytic hydrogen into general distribution.
 The suspension system of the magnetically levitated Traveler Transports have the ability to adapt to g-forces on the fly so that the passengers will feel a greatly reduced sense of lateral movement that is felt when accelerating, decelerating and banking.   Also, the suspension system enables the optimization of aerodynamics to employ the fuselage as a wing to generate lift and reduce the energy required to levitate the Transports and increase the available power for propulsion.   The expected performance of the system should allow a full champagne flute to stand on a table virtually undisturbed during all normal operations.

 The goals and expectations for national security include transportation reliability and safety along with resilient municipal infrastructure that is not easily damaged by typical annual weather systems and earth quakes.  The Traveler meets all of these attributes, providing also a means with which to organize and optimize hundreds if not thousands of transports for emergency relief operations such as the evacuation of large districts of people in harms way from hurricanes and flood waters.

 The transportation diversity opportunity created by the Traveler Rail enables an open platform where virtually any type of transport can be devised for virtually any purpose.  Starting with public transit transports, freight transports and personal automobile transports for you in your car, there will also be mobile hospitals with a full compliment of emergency medical response services along with private and commercial transports for mobile restaurants, corporate / executive transports for business meetings, trade schools, universities, resorts, national park lands, and cathedrals of worship.  Fleet services for large public venues crafted to promote the home-team professional sports organizations will be early adopters of this system to help “Pack the House” with public transportation.
.
 Finally, the new national network of Traveler Stations will lay the foundation for thousands of new lease-hold franchise businesses that will serve the Travelers, provide the best public restroom facilities anywhere in the world and gainfully employ thousands of people for generations to come.

[bookmark: _Toc144252396][bookmark: _Toc146590415][bookmark: _Toc150180060]Features and Benefits 
What are the unique features of the product/service, such as cost, design, quality, and capabilities? What benefits does the customer receive?  What problem is solved for the customer?
The Hyrail can almost silently carry cars, passengers and freight between major metropolitan areas—with absolutely no fuel cost, and an amazing benefit. Once completed Hyrail could potentially produce enough excess hydrogen from its built- in solar panel arrays to power all of America, with near zero environmental consequences. 

Unlike today’s oil, coal and nuclear fuels, hydrogen from solar cells has no long-term toxic emissions, and produces only oxygen and clean water. A new process, Amorphous Silicon Thin Films, produces high output solar cells without many of the environmental byproducts of previous solar cell manufacture. And so, America could very well be powered by a new source of sustainable, clean hydrogen. 
 
The Hyrail is designed so that long distance travelers and freight can travel in style, at very low cost. Stations at key locations and emergency centers provide services for the system at no extra cost. Even propelling vehicles at 250 mph, the system will still have enough solar panel energy available during daylight hours to produce additional hydrogen for sale to business and the general public in abundance.

In a 2005 article for IAEI NEWS Dr. Jack A. Shulman, VISTA (the Very Innovative Science and Technology Advances Laboratory at ACSA) coordinator stated: “The secretary of the US Department of Energy recently advised that we buy 98 quadrillion BTUs of energy every year in America. He says we will need 120 quads by 2020. We spend nearly $500 billion on energy annually. It looks to us at ACSA like Mr. Sutton’s Interstate Traveler solution will change everything. It will make it far easier to get from Washington to Chicago in three hours. If it works, its hydrogen from solar production system could reduce the entire cost of energy in America by $100 billion per year by the end of its first construction year, $200 billion its second year, $300 billion the third, $400 billion in the fourth. If the company’s estimates are correct: by the end of the ﬁfth year the Interstate Traveler’s built-in solar- to-hydrogen converters could be paying for nearly all of America's energy need".

[bookmark: _Toc452107382][bookmark: _Toc524094180][bookmark: _Toc524094249][bookmark: _Toc524094412][bookmark: _Toc144252397][bookmark: _Toc146590416][bookmark: _Toc150180061]Stage of Development 
What is the history of product/service development?  At what stage of development is the product/service (model stage, working prototype, small production runs, full manufacturing/ production, or other)? When do you plan to achieve other stages of development? At what life cycle stage is the product/service (conception, introduction, growth, maturity, innovation, or decline)? 
Since development began on March 19th 1995, great efforts were invested to establish a new global industrial model as the basis for the business plan that was published in 2002.  Since that time ITC has won critical acclaim from many institutions including the historic Unanimous Endorsement by the Michigan Legislature in 2003, along with the Michigan AFL-CIO, the United Steel Workers of America and the Greater Detroit Building and Construction Trades Council.  We expanded our Partnership from 3 founders to now more than 250 contracted Partners.  In 2005, after and exhaustive study and evaluation, we received a recommendation and mentorship from the American Computer Science Association, Inc. (ACSA), which has worked tirelessly to build support for the project and to raise awareness.  The Interstate Traveler Hydrogen Super Highway is ready to serve the growing needs of our nation and of the many nations around the world where cities have grown faster than their infrastructure.  

Our initial project will be a bi-directional HyRail installation connecting Detroit To Ann Arbor along the I-75 and I-94 freeway right of way.  This installation will require 88 miles of track (approximately 44 miles each way) We are seeking stage 1 financing of $250 Million dollars to build the initial 10 miles of infrastructure, traveler units for commuter travel and auto movement, a pair of Interstate Traveler Stations at each end of the rail infrastructure to support simultaneous bi-directional egress and 2 Utility Substations (averaging every 5 miles of Interstate Traveler rail).  We will also build 2 demonstration units to help "sell" the concept.  These units will initially be placed in Detroit and Maryland.

It will take three years to complete the initial installation, however, as miles of rail are installed we will begin to generate revenue approximately 18 months into the installation.  In year 2 we will seek stage 2 financing of $590 million to complete the infrastructure and begin operating the system at 50% of capacity.  In year 3, we will seek Stage 3 financing of $582 to complete the manufacturing of commuter, freight and auto transports, and complete construction of the Traveler Stations.
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What are the inherent product/service limitations, if any? Include perishability, limited shelf life, installation needs, legal restrictions, staff availability, or other relevant limitations.
The primary limitation to delivering the system is access to the public right of ways - if for some reason we don't gain access then our next alternatives would be railroad right of ways and utility right of ways.

[bookmark: _Toc452107384][bookmark: _Toc524094182][bookmark: _Toc524094251][bookmark: _Toc524094414][bookmark: _Toc144252399][bookmark: _Toc146590418][bookmark: _Toc150180063]Product/Service Liability 
What are the liabilities this product/service may pose? What are the insurance requirements and costs? What other factors may reduce or eliminate product/service liability?
The Interstate Traveler System has been optimized to minimize risks of downtime and system failures.  We will have all the requisite commercial insurance coverage required by the state to operate a public transportation system.  If the system is attacked by terrorist or natural disasters we have the ability to repair it rapidly and to reconfigure the system immediately.
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What is the production process?  How much will be produced internally, and how much of the production will be subcontracted out? What are the costs and services involved with subcontracting? Who are the backup subcontractors; what are their costs, and who supplies the services? Include shipping, billing, inventory, stocking, and payment terms. 
The production process follows the standard model established by the automotive manufacturers and suppliers in the Detroit area.  Manufacturing of the various components will be done through a number of suppliers.  This includes:

· Elevated Railway Infrastructure (plate steel, concrete, rails, solar panels, conduit, stanchions)
· Commuter Transports
· Maintenance cars 
· Monitoring and surveillance, and intercom systems
· Tracking and signaling system if applicable
· Ticketing and Entry systems to Rail platforms 
· Utility substations
· The maintenance and local manufacturing facilities

For this project ITC will construct an assembly and staging facility at [the River Rouge Steel Plant in Dearborn, MI.. which will serve as the model for future installations.  The suppliers will be responsible for delivering their parts and subassemblies just-in-time and the ITC assembly plant will perform final assembly and delivery of components to the staging and installation area.  From there the installation team, using our custom designed installation crane, will construct the rail system starting directly outside the plant and move in the direction of the railway being constructed.  The crane installs stanchion poles, connector plates and rail sections.  Supply cars are created to suit the distribution of stanchions, pile driving accessories, cutting and welding, concrete, rail sections, and connector plates, along with a service basket attachment for skilled trades, inspections, etc.  A picture of the installation crane and process is below:

[image: InstallationCrane-Color-01-jpg]

A single crane is capable of installing 20, 80-foot sections of rail per day; For Detroit to Ann Arbor the rail installation can be completed in an amazing 20 working days!  In the phase one installation we will install a 5-mile section of track.  Allowing for unforeseen engineering and technical challenges we allocate 30 days in our planning timeline to complete the rail installation.  Simultaneous with the rail installation in phase 1, we will construct 2 utility substations, one at each end of the rail, and 4 traveler stations.  Below is additional detail about the utility substations and traveler stations.



Utility Substations
Interstate Traveler Company will install a utility substation every 5 miles to manage the utilities.  Each substation will require approximately 3,600 Sq. ft. of space.  The Utility Substations provide for pumping stations, pressure regulation, electrical conditioning and load balancing, electrolysis production of hydrogen and oxygen, hydrogen fuel cells generating electricity and pure water, storage for water, hydrogen and oxygen, fiber optic switches, wireless network access points, satellite uplinks, environmental sensors, electrophoresis liquid waste processing, high intensity ultraviolet radiation exposure to liquid waste to kill viruses and bacteria, data redundancy computers and municipal taps for local access to services.  Each substation, built concurrently, will take 90 - 120 days to construct.

Traveler Stations

Each station will provide ingress and egress for commuters to the commuter transports.  Each station will also have a ramp for autos to access the car transports.  The stations will be 10,500 sq. ft., and each will house up to 9 retail spaces.  As was mentioned above we will initially build 4 traveler stations, two each at the cloverleaf interchanges at either end of the initial 5-mile rail installation.  When the Detroit to Ann Arbor project is built out there will be a total of 84 traveler stations - one at each entry and exit to the interstate highway system.  An artist's rendering of the design is below:

Commuter Transports

The Transporter cars will have a capacity of approximately 80 people per car, and include seating around the circumference of the cars, and in the center are support beams and poles.   Additional support mechanisms will be available for passengers to hold on as needed.  The Car doors are extra wide, and can accommodate large wheelchairs.  The entrance ramps for passenger entrance between the doors and stations will allow for the wheelchairs to be rolled on without gaps or steps.    For the initial installation we will install 30 commuter transports.  When completely built out the system will have a capacity of up to 264 transports (3 transports per mile of rail).

Production Summary

The chart below summarizes the costs associated with production in year 1:

	Item
	Units
	Cost per unit
	Total

	Rail Infrastructure 
	10 miles (16 Kilometers)
	$8,300,000
	$83,000,000.00

	Commuter Transports
	30
	$500,000.00
	$15,000,000.00


	Traveler Stations
	4
	$3,000,000.00
	$12,000,000.00


	Automobile Transports
	10
	$300,000.00
	$3,000,000.00

	Automobile ramps
	4
	$2,000,000.00
	$8,000,000.00

	Remote public stations
	4
	$1,000,000.00
	$4,000,000.00

	Sidetrack to public stations
	2 Kilometers
	$5,165,000.00
	10,330,000.00

	
	
	Total Cost
	$135,330,000.00
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What are the plans for facilities (manufacturing, office, retail)? Include manufacturing facilities, production capacity, and future capital required to build facilities. 
As was mentioned above, ITC plans to build a state of the art, ISO certified Assembly facility for this initial installation.  It will include management offices and assembly lines for constructing the rails, rail infrastructure, conduit, solar panel arrays, and commuter transports.  This facility will be capable of supporting one mile of installation every 4 to 5 days.  This initial installation of 5 miles will only require a small amount of the facility's capacity; as the total project is built out the facility will operate at 50% capacity for 4 to 5 months; once the Detroit to Ann Arbor installation is complete and the funding is in place to grow the system, the facility will operate at full capacity.  Once additional projects are approved around the nation and the world, ITC will provide the engineering and technical support and work with our supplier partners to construct assembly facilities at the point of implementation.  The chart below summarizes the costs associated with facilities:

	Item
	Units
	Cost per unit
	Total

	Building & infrastructure
	1
	$20,000,000.00
	$20,000,000.00

	Assembly line construction
	5
	10,000,000.00
	50,000,000.00

	Machinery, tooling, & fixtures
	1
	30,000,000.00
	30,000,000.00

	
	
	Total Cost
	$100,000,000.00
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Who are the major raw material/service suppliers, and what are the significant purchasing contracts with them? Are there backup suppliers? 
As was mentioned earlier in this plan, ITC will source all of the major subassemblies with our Supplier partners.  To date no purchase contracts have been awarded; and we are in the process of re-evaluating all the potential suppliers.  We will conduct a supplier rationalization to select a Tier 1 supplier that will be responsible for acting as the system integrator.  We have identified 3 candidate companies for the role of lead system integrator:
1.	EDAG Engineering - New product Development, production facility development, production system, aviation and spaceflight, tool development and subconstruction for the automotive industry. 
2.	Prestige Engineering - full interior/exterior concept vehicles from clay or digital data, Product development through production design and release, as well as subsystem production assembly / warehousing.
3.	Adaptive Manufacturing Solutions - Manufacturer with stamping, injection molding, CNC, welding, drilling, etc.; a single point of contact  for technical, tooling, manufacturing and quality needs.  

Once the integrator is selected, they will contract with Tier 2 suppliers for the components and subassemblies.  The suppliers listed below are a sampling of the talent and resources available to construct the ITC infrastructure.  Their area of expertise and the potential components they could construct is in the chart below.  Note that the contract amounts are already accounted for in the numbers projected for production and facilities.  

	Company
	Product / Service
	Potential
Contribution

	Revstone Transportation
	engineers, designs, manufactures products and services used in a transportation, aerospace, energy, general industrial, agriculture, electronics and consumer industries
	Prototyping, transport builds, machining, stamping, blanking

	Schmald Tool and Die, Inc
	design only, and/or complete design and build packages for sheet metal dies, gauges and fixtures
	Manufacturing equipment, tools, guages and fixtures

	Livernois Vehicle Development
	Tier-1 Automotive Engineering Services supplier
	Destructive testing & safety engineering

	Weldmation, Inc
	complete welding, fabrication, assembly and factory automation systems
	Assembly line engineering and build

	Atama Tech
	Mold & die design, build repair and machining
	Injection molding for transport interiors 

	Complete Design Services
	offers designs in AutoCad and Unigraphics 2D or 3D format
	Final design and specification

	Tactical Engineering Solutions
	Consulting services for manufacturing process improvement, labor and supply chain managment and other improvement services
	Supply chain management

	HSS Material Management Solutions
	provides procurement practices, inventory management and control, and cutting edge technology in indirect materials management
	Materials management and supply chain

	Precision Jig & Fixture, Inc.
	A full service inspection tooling manufacturer with in-house capabilities to design, build, and CMM certify fixtures.
	manufacturing equipment, tooling, and fixtures

	Richfield Industries
	supplier of integrated returnable material handling containers and systems.
	Materials management and containers

	Bobier
	Calibration and testing services for machinery
	Quality Control & metrology

	Burton Industries
	Engineering, prototyping, board level assembly, and system integration 
	Wiring and electrical components

	Winsol Electronics
	manufacture, produce and distribute electronic components, parts and equipment used in energy power generation, transmission, collection and storage
	Electrical and power generation components
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What related products/services will be provided, and how will they increase or enhance the profitability of the venture? What new product/service (spin-offs) could be developed to meet changing market needs in this industry or others? 
This is where the Interstate Traveler System really differentiates itself from other magnetic levitation systems.  Instead of being an energy consumer the system is self contained and self sustainable and produces saleable hydrogen, water, and electricity.  A brief discussion of how these related products are produced is below.  
The engine that drives the production of the related byproducts of the system is the closed loop utility substation.  These substations, placed at every 5 miles of track, are powered by electricity generated from the solar panels that are installed on the top of the conduit cluster.  When the electricity is applied to a water source (even contaminated water) the output is hydrogen and oxygen, which is captured and stored.  This process is called electrolysis.  Once the hydrogen and oxygen are captured they are put to use in a number of ways in the system.  For example:

1.	The hydrogen product can be fed to fuel cells for electricity production or used as fuel for hydrogen powered internal combustion engine vehicles. The hydrogen will also be used for distributed energy generation systems, and within 10 years direct pipeline supply to over 50,000 gas stations along the interstate Highway system.  We will also be distributing hydrogen to the aerospace and defense industries for use as a fuel and to power plasma solid waste disposal.

2.	When there is a need for water, the hydrogen can be recombined with the oxygen to provide clean, potable water.  This will allow us to provide water to supplement municipal water supplies and for use in agriculture.

3.	Because the system is connected to the electrical grid, excess electricity, which is stored from the daily solar collection and from the electrolysis process, can be sold back to the utility companies and other energy consumers.

This process may be repeated indefinitely in a closed loop system and continue to function as long as they are supplied with electrical energy to power the first step of electrolysis.  Below is a diagram of the closed loop system.
[image: ]
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How will you protect intellectual property?  What patents, trademarks, or copyrights have been obtained or which ones will be pursued? What license or royalty agreements are associated with the product/service, and what plans have been made for future agreements? What distribution rights have been obtained or given away? 
To date, all of the technical documentation, specifications, marketing materials, and publications of ITC have been copyrighted.  We have not filed any trademark or patent applications; we have been approached to license the technology and / or franchise, and we are considering these options.  There are no aspects of our unique design that are owned or patented by others, so ITC is not obligated to pay any licensing or royalty payments to any other entity.  Once the initial installation is complete we may apply for patent protection for our passenger, auto, and freight transports; our rail design, conduit cluster design, and our utility substation design.  
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What governmental agencies regulate businesses in your industry? What governmental approvals are necessary, and what is the status of such approvals? Some examples of agencies providing governmental approvals include the FDA, EPA, FCC, USDA, OSHA, IRS, secretary of state, State Department of Revenue and Taxation, Workers’ Compensation Division, health departments, planning and zoning commissions.
This is a very challenging area for the company to attack.  Due to the fact that the route for the installation will follow the existing interstate highway system right of way, the project requires approval of federal, state, county, and local governmental authorities.  The Detroit to Ann Arbor route, which will follow the I-94 corridor, will require the approval of The Federal Highway Administration, the Michigan Department of Transportation, The counties of Wayne and Washtenaw, and various cities and townships along the route including Detroit, Dearborn, Wayne, Romulus, Ypsilanti, Bellville, and Ann Arbor.  The company has crafted a partnership agreement for the participation of the public entities in the project, entitled "The Public / Private Partnership".  A complete copy of the document is included in the appendix; a summary of the key points is included below.

[bookmark: _Toc150180070]Public Private Partnership - V12
The essence of the partnership is the revenue sharing between ITC and the public, governmental agencies that must approve the installation.  ITC will share all revenues with these entities after the second year of operation of any system that is longer than 20 miles.  The revenues are split 50 / 50 and distributed as follows:

	 Federal
	12.5%

	State
	12.5%

	County
	12.5%

	Local
	12.5%

	Medical
	12.5%

	Educational
	12.5%

	Recreational
	12.5%

	Historical
	12.5%



Royalties paid to Federal, State, County and Local Government as compensation of the use of established, or yet to be established rights of way under the care custody and control of the same for the operation of the ITC Rail shall be dispersed as follows:
50% of the Net Revenue for all systems of the ITC Rail tallied quarterly, based on State wide performance shall be paid by wire transfer in four equal parts, thereby 50% is divided into four equal parts of 12.5% paid to the Federal Government, the State Government, the Counties of the State collectively, and the local governments collectively to include Townships, Cities, Port Authorities and Tribal Lands, 

In terms of responsibilities, in exchange for access to the public right of ways ITC accepts responsibility for all aspects of installation, operation and maintenance of the ITC rail system.  In the Detroit to Ann Arbor system the Michigan Department of Transportation will provide access to lists of qualified contractors, access to existing surveys, engineering data and site work for existing utility installations, geological and hydrological research, and field service and support engineers as required.   
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Marketing Plan
Action Step 5.1 Marketing Plan – Industry Profile Questions
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What is the current size of your industry for this product/service? What is the size of your industry at the national, regional, state, and local levels? How many dollars are spent annually and/or how many units are consumed annually in the industry? Cite the sources of information.
The potential for the ITC rail system is tremendous.  On a national level, the Eisenhower National Highway system is comprised of over 54,000 miles of roadway with the ITC rail system using the right of way of this existing infrastructure.  While a system of this size may appear daunting, the potential benefits to the US economy more than justify pursuing the implementation of the system on this grand a scale.  The beauty of the ITC rail system is that it is scalable on a regional or local level.  For example a regional system from Los Angeles to San Francisco, a distance of 400 miles, could be installed; the same for a New York to Washington DC system, a 206 mile installation.  For the state of Michigan, which is the focus of this plan, the major interstate highways that crisscross the state are:
I-69	Port Huron to Ohio border		145 miles
I-96	Detroit to Muskegon			169 miles
I-94 	Port Huron to Illinois Border		233 Miles
1-75	Ohio border to Sault Sainte Marie	327 miles

For this project we have selected to the interconnected portion of I-94 that connects Detroit to Ann Arbor, a distance of 44 miles, or 88 miles bi-directionally.
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How much is the industry growing, stabilizing, or declining? Cite the sources of information.
The growth potential for the ITC rail system is unlimited at this point.  We have already discussed projects with countries in Southeast Asia, South America, and the Middle East and many other locations around the country.  We recently signed an agreement with Min Tin Corporation in Pakistan for the production and installation of the Hy-rail system.  Also, along with paralleling the Interstate Highway system, the ITC rail system can be installed along railroad right of ways, utility right of ways, on private throughways, and toll roads.  For the purposes of this proposal once the initial installation is completed we would most likely build out the I-94 corridor connecting Port Huron on the east and Chicago on the west.  Also for consideration would be a system to connect Detroit with Toledo, OH along the I-75 corridor.  In either case, the idea would be to focus our initial efforts in Michigan with a local installation and grow it to a regional installation that involves Ohio, Indiana, and / or Illinois, our neighboring states. 
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What are the trends in the industry? What effect does technology have on the business? How is the Internet affecting your industry? Cite the sources of information.
The ITC rail system will take both the mag-lev transportation and hydrogen production industries in a new direction.  Both are based on decades old technology that is outmoded, expensive and limited in scope.  We will discuss each separately.

Mag-Lev Transportation
Though Magnetic levitation trains were first introduced 70 years ago, the industry is still in its infancy.  The current paradigm is passenger trains that operate on a monorail or in a trough.  There have been numerous test tracks built in Germany and China and the first commercial mag-lev installation was built in China in 2004.  The 30-km line runs between Pudong Shanghai International Airport and the Shanghai Lujiazui financial district and was estimated to cost $1.2 billion to construct.  Cost has been a restrainer to additional installations.  When compared to conventional technology, the ITC rail system stands head and shoulders above any competitors.  Below is a comparison chart between ITC rail and conventional mag-lev.

	Conventional Mag/Lev Rail 
	Interstate Traveler 

	Construction cost: $36 million per mile 
	Construction cost: $10 million per mile 

	Requires subsidies from Fed, State, and local 
	Subsidizes Fed, State, and local Governments 

	50+ Year return on investment 
	<2 year return on investment 

	700 feet turning radius
	 60 feet turning radius 

	Relies on old technology 
	State-of-the-art technology 

	Ground level issues (traffic/animals, etc.) 
	Operates above traffic, bridges, kids, and homes 

	Need to acquire additional land to build 
	Uses existing interstate highway rights of way 

	Single revenue source 
	Multiple revenue sources (electricity, hydrogen, water, freight, Passengers, advertising, conduit cluster, rental income, TCP/IP, and energy storage) 

	Foreign designed and built 
	USA designed and built 

	Built and functioning in 12 years 
	Built and functioning in 3 years 

	Transportation district owned vehicles 
	Public and privately owned vehicles 

	Requires service road for construction 
	No service road for construction and maintenance and maintenance (built from upon itself) 

	Passengers only 
	Passenger, freight, and vehicle transport 

	Minimal choices in lines/stops/stations 
	Unlimited destination options 

	Rider fare $20+/ride 
	Rider fare $0.05/Minute 

	Requires driver/conductor 
	Driver-less TCP/IP operation 

	Isolated systems (regional, point-to-point) 
	Would connect to national system 

	97 thousand jobs created (CA) 
	Over 1 million new jobs created (CA) 

	Concrete construction (60 year life span) 
	Stainless steel construction (100+ year life span) 

	Interferes with existing traffic for construction 
	No traffic interruption during construction 

	Burns fossil fuel for electricity to run system 
	Environmentally perfect, uses solar and hydrogen 

	No additional services provided 
	Provides conduit cluster for: cable, fiber optics, telephone, water, hydrogen/oxygen, electricity, sewage, and other gases and fluids 

	Requires an electrical grid to plug into 
	No grid needed, produces own power 

	Quiet operation 
	Quiet operation and environmentally perfect 

	
	Creates fresh water from salt water, rivers, and contaminated water (highway run-off) 

	
	Dedicated system for Homeland Security 

	
	Moves the US to a hydrogen economy in 15 years 



Hydrogen Production
Hydrogen as a fuel offers great promise.  The biggest drawbacks to its production have been cost and the facilities and infrastructure needed to produce it.  Today, almost all hydrogen is produced by steam methane reforming (SMR) of natural gas at oil refineries.  Even though it is a mature technology, the problem with SMR is that it is operating at or near its theoretical limits; the hydrogen produced is still expensive compared to the U.S. Department of Energyʼs (DOE) cost targets for producing hydrogen for future automobiles and other applications[footnoteRef:1]. Another drawback with SMR of natural gas is that in the production process carbon dioxide (CO2) is also produced.  To avoid releasing it into the atmosphere the CO2 must be concentrated, captured, and sequestered; there is no evidence that current technologies for sequestration will prove to be successful.  The ITC Rail system overcomes all of these limitations by using solar power as its energy source and any available water source (i.e., rainwater runoff or contaminated water).  Our business model allows for enough hydrogen production to power the system independent of the electrical grid, and moreover have enough excess hydrogen to sell commercially for hydrogen powered vehicles, residential and business use.  In a technical analysis performed by the ITC engineering staff hydrogen production is explained below: [1:  Hydrogen Fact Sheet, New York State Energy Research and Development Authority] 


For the Interstate Traveler, our calculations are designed around a watts per Normal Cubic Meter of Hydrogen (NCMH) model, where an NCMH is a cubic meter of hydrogen that is at the same pressure and temperature of the atmosphere at ground level (not compressed).  When an electrical current is introduced into water, the bonds between the hydrogen and oxygen atoms are broken so that hydrogen and oxygen gas are produced at a measurable rate.  So, considering the published and proven results of a multitude of vendors, and the undeniable evidence that electricity breaks water down into hydrogen and oxygen gas (electrolysis) and that such quantities of gas are directly proportional to the amount of electricity introduced into the water we can quickly calculate how much hydrogen we can produce with the energy provided by the solar panels built into the ITC Rail.  In the case of the Interstate Traveler, where a 100 mile installation generates 84,480,000 watts per hour we calculate hydrogen production by a factor of 5000 watts / NCMH, therefore, a 100 mile system of ITC Rail will generate about 16,896 cubic meters of hydrogen per hour.  As most vendors of electrolyzers claim as low as 4000 watts/NCMH, we calculate at 5000 watts/NCMH to assume the energy demand for electrolysis is an additional 25% above and beyond what is claimed by the manufacturer as a built in energy loss above and beyond what is expected for all subsystems.  For the Interstate Traveler, we have built in the cost for solar panels and electrolyzers to generate hydrogen and oxygen so that the energy collected during the daylight hours is converted into hydrogen to be used as a fuel to power the ITC Rail so that the energy from a solar day can be averaged over a 24 hour day by using the hydrogen as the energy storage medium.  This process can be avoided entirely if we used the solar panels to charge solid state batteries.  Yet, if we forgo the production of hydrogen, we loose the benefits of having large amounts of hydrogen produced during every daylight hour and the use of hydrogen to power plasma reactors for solid waste disposal.  This process can be further avoided by purchasing electricity from a 3rd party, but when there is a need for hydrogen and electricity, we should proceed with this integration and sell the electricity and hydrogen to fill the need and help pay the bill for construction, and insure that the system will be self sustaining.
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Action Step 5.2 – Marketing Plan – Competitive Analysis Questions
[bookmark: _Toc452107399][bookmark: _Toc524094197][bookmark: _Toc524094266][bookmark: _Toc524094429][bookmark: _Toc144252412][bookmark: _Toc146590431][bookmark: _Toc150180077]Direct Competition 
What direct competition exists for your product/service?  What companies sell similar products/services to the same target market?  Cite the sources of information.
As mentioned early on in this plan, there are no direct competitors for our unique system.  There are several companies attempting to sell mag-lev commuter rail systems, including Transrapid in China, Central Japan Railway in Japan, Transrapid in Germany, and Rotem in Korea.  All of these systems are foreign designed and for the most part are focused on the countries they are located in.  In the US, there are no existing operational mag-lev installations; demonstration systems of conventional mag-lev have been constructed at General Atomics (San Diego, CA), and an incomplete project at Old Dominion University by American Maglev Technology Inc.  For our project, Detroit to Ann Arbor, none of the foreign or domestic competitors has any proposals in place.  
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What indirect competition exists for your product/service?  What companies sell different products/services that fill the same need as your product/service?  Cite the sources of information.
In southeast Michigan, including Detroit and surrounding suburbs, there is no existing mass transit system or regional transportation cooperative.  Detroit is the motor city, and our entire transportation system is based on the automobile.  The bus system, SMART, or Southeast Michigan Area Rapid Transit, serves Oakland, Wayne, and Macomb counties, but does not go all the way to Ann Arbor.  In our business model we don't envision competing with SMART, but rather we see it as a feeder system to our routes, just as they do for Amtrak and Greyhound.  Some facts about SMART: 

Serving since 1967, SMART is southeast Michigan’s only regional public transportation provider, offering convenient, reliable and safe transportation for Macomb, Oakland and Wayne Counties. SMART’s fixed-route and small bus services connect people to employment and educational institutions. SMART is supported by federal and state funding, local contributions through a transit property tax millage from opt-in communities, and bus fares.
Convenient
·         SMART bus routes provide access to more than 75,000 businesses and 1.3 million jobs.
·         Approximately 2.5 million people live within a ¼ mile radius of a SMART bus route.
·         Nearly 13 million seniors, students and professionals use SMART to travel to work, school, doctor’s offices and shopping centers annually.
·         All SMART buses are equipped with bike racks.
·         The SMART bus system offers a variety of fixed-route and curb-to-curb service options and programs with 57 bus routes and 6,000 bus stops.

As for Amtrak, they do offer a Detroit to Ann Arbor service, but it is extremely limited; they have one daily trip that departs Detroit at 6:18 pm and two return trips that depart Ann Arbor at 5;45 pm and 11:32 pm.  Each trip is approximately 1 hour.  The same trip on the Interstate Traveler would take 10 minutes!  Greyhound is similarly limited, with 4 daily trips from Detroit to Ann Arbor (7:50 am, 10:50 am, 12:20 pm, and 5:00 pm) and 2 return trips (11:05 pm, 2:10 pm).
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What future competition do you expect to have for your product/service?  Cite the sources of information.
As mag-lev becomes more widely accepted as a viable form of transportation, our future competition will most likely come from the monorail mag-lev vendors.  Their systems are targeting the longer commutes and the more populous routes, such as New York to DC, LA to San Francisco, Las Vegas to LA, etc.  As our system begins to build out and be accepted as the de-facto standard for commuter transportation, there will be a natural convergence with the other mag-lev vendors.
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What is your competitive advantage? Include a competitive analysis chart (ctivity 5b) and summarize key points. How will your product/service compete in the areas of price, quality, unique features, distribution system, marketing/advertising, geographic location, and strengths/weaknesses?
The Interstate Traveler System has many advantages over competitive offerings.  The major differentiator is the fact that our system is an integrated approach to mag-lev transportation, solar energy capture and usage, conduit availability, and hydrogen fuel production; the other mag-lev approaches are singular in nature and are big energy consumers in the existing energy grid, not energy producers.  Even just comparing mag-lev installation with ITC to the other mag-Lev vendors, a number of competitive advantages emerge, not the least of which is cost to install per mile and cost per ride for the consumer.  Another unique feature of the ITC Rail system is the flexibility of the transporters that can ride the rails.  Along with commuter transports, the rails will accommodate freight transports (up to 144,000 lbs.), auto transports (for personal point to point transport) and a number of specialty transports that can be custom designed.  For example a Triage traveler, staffed with emergency response and medical personnel can be deployed to deal with trauma, mass casualty, haz-mat, or medical triage incidents.
As the chart below indicates, the ITC rail system offers capability and flexibility unmatched by any competitor:

	
	ITC Rail System
	Central Japan Railway Co
(1)
	Transrapid (China)
(1)
	Transrapid (Germany)
(1)
	Rotem
(Korea)
(1)

	Can transport commuters?
	√
	√
	√
	√
	√

	Speed greater than 250 MPH
	√
	√
	√
	√
	√

	Quiet operation
	√
	√
	√
	√
	√

	cost / mile to construct < $20mm
	√
	
	
	
	

	Can carry freight?
	√
	
	
	
	

	Can transport autos?
	√
	
	
	
	

	Produces Hydrogen?
	√
	
	
	
	

	Produces its own electricity?
	√
	
	
	
	

	Produces potable water?
	√
	
	
	
	

	Conduit cluster?
	√
	
	
	
	

	Flexible transport design
	√
	
	
	
	

	Captures solar energy?
	√
	
	
	
	


(1) Source: The Monorail Society Website © 2010
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Action Step 5.3 – Marketing Plan – Market Analysis Questions
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What target market will be selected?  How many potential customers and/or potential dollars are available in this market segment?  What is your share of the market?  What other markets, if any, will be targeted and at what stages of the business?  Note that the target market might be firms in the distribution channel instead of the end user.
The target market for this project is the Southeast Michigan area, specifically Detroit to Ann Arbor.  This area was selected for a number of key reasons:
1.	No existing mass transit system
2.	Detroit is an international port for commerce
3.	Large supply base for the automotive industry with manufacturing, engineering, and construction capability to support ITC rail construction
4.	Four airports along the route including the Coleman A. Young International Airport (Detroit City), Detroit Metropolitan Wayne County Airport (Metro Airport), Willow Run Airport, and Ann Arbor Municipal Airport.
5.	Three major universities along the route - Wayne State University (32,000), Eastern Michigan University (23,000), and the University of Michigan (46,000).
6.	More than 4.9 million residents in the metropolitan area.
7.	A large medical industry and infrastructure, built to support the automotive industry, including the Henry Ford Health System, the Detroit Medical Center, the St. Johns/Providence Healthcare System, and the Oakwood Healthcare System.

Given that this will be the first installation of its kind in the nation, it will be a captive market with no direct competition.  We conservatively estimate that this route will generate $1.5B in revenue in its first full year of operation (year 4) from these sources:

Passenger fares
Freight transit fees
Automobile transit fees
Advertising
Lease fees at the Traveler Stations

Additional revenues may be available from the remaining sources (none are included in the financial projections):

Hydrogen sales
Water sales
Electricity sales
Conduit usage fees (i.e., fuel transmission, liquid waste, fiber optics, etc.)

There are many other potential revenue streams for future development including, but not limited to, build license agreements, special permits, toys, merchandising, and contract services.  
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What is the profile of the intended customer, including age, gender, profession, income, and geographic location? What attitudes, values, belief systems, and social status define this customer group?  For business customers, what is your customer’s business type, SIC and NAICS codes, intended use for the product/service, geographic location, and size of organization?
The customers for ITC are varied, but fall into two broad categories, consumers (BtoC) and business (BtoB).  We will discuss each below.

Consumers
The primary consumers for this installation are commuters for work or school, and leisure travelers for entertainment or recreation.  Due to the lack of a mass transit system in Southeast Michigan, many inner city residents have not had access to job opportunities in suburban and ex-urban locations.  Many suburbanites don't travel downtown due to problems with congestion and parking.  With the Interstate Traveler these constraints disappears!  Imagine a student living in Detroit being able to commute to the University of Michigan in 15 minutes; or a worker living in Dearborn being able to get to a job at Detroit Metro Airport in 10 minutes.  Transportation to and from the traveler stations is provided free of charge in our fleet of hydrogen powered vehicles, available on demand.   There is an innovative program in Michigan that has the potential to be used as a call center for the transportation.  It is the Central Michigan 211 and covers Jackson and six other surrounding counties and refers people to about 475 organizations and agencies in Jackson County alone. It operates 24 hours a day, seven days a week. 
Consider the systems analyst who lives in Ypsilanti and works for Compuware at Campus Martius in Detroit.  Commute time - 10 minutes.  Or the professional football, hockey or baseball fan in Ann Arbor being downtown in 15 minutes and not having to pay for gas and parking, not to mention the inevitable traffic jam upon leaving the stadium. The possibilities are endless and with more than 4.9 million residents in the metropolitan area, ridership on the system is projected to be more than 920,000 rides a day, or in excess of 330 million rides a year.  This will mirror the ridership reported to the Federal Transit Administration FY 2007 National Transit Database for the city of Detroit[footnoteRef:2].  To get a better feel for these numbers and the revenues it will produce see our financial assumptions in the financial plan section of the business plan. [2:  2009 Public Transportation Facts Book, American Public Transportation Association] 


Business
The flexible design of the Traveler modules allows for freight to be carried on the same rails as the commuters.  The customer here will be automotive parts suppliers, transportation and logistics companies, air freight companies, and other local and regional freight haulers.  With Detroit being the automotive capital of the world, there is a very large base of suppliers, many of which are within 100 miles of Detroit.  According to the most recent Annual Survey of Manufacturers (with data through 2006), auto parts industry shipments of $214 billion accounted for 4.3 percent of total U.S. manufacturing shipments.  This is one of the highest shares of any single U.S. industrial sector[footnoteRef:3]. With the Big 3 placing increasing demands on the Automotive OEM's to supply products Just-In-Time, the need for timely, cost effective parts shipments is crucial.  With the Interstate Travel Containerized Freight module, suppliers will be able to transport ISO containers and palletized cargo (up to 144,000 lbs.) 4 to 5 times faster point to point than current truck and rail alternatives.  One step above containerized freight will be the closed shell flat bed, just big enough to load an 18-wheeler, tractor and all.  You will be able to send your driver, your truck and your freight to any place in the System without the worries of traffic jams or bad weather.  Once implemented this part of the system will generate revenues comparable to those predicted for commuter transportation. [3:  U.S. Automotive Parts Industry Annual Assessment - 2009; U.S. Department of Commerce] 
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What opportunities could occur in future markets, including market size, method of market penetration, projected date of entry, and approximate costs?
Future markets will hinge on the build out of the system beyond Detroit to Ann Arbor.  As proposed earlier in this document, the next step in the build out of the project would be to follow the I-94 corridor in Michigan and connect in Port Huron on the east and Chicago on the west.  This would open up several new markets:

1.	Business travelers that currently fly between Detroit and Chicago.  The Interstate traveler will give these commuters options, including point to point passenger travel or, using the automobile transport, driving their personal automobile into a transport and being able to use the vehicle once they reach their destination.  Travel time between Detroit and Chicago - 1hour 15 minutes, without the hassle of the airport or a 5-hour drive with congestion on either end.
2.	Freight that currently travels by truck, rail, barge or freighter around and across the state of Michigan.  According to the Federal Highway Administration, The Ports of Chicago and Detroit are two of the six largest freight transportation regions in the country.  Below is an overview for Chicago and Detroit from the 2005 FHA report entitled Assessing the Effects of Freight Movement on Air Quality at the National and Regional Level[footnoteRef:4] [4:  U.S. Federal Highway Administration Office of Natural and Human Environment, 2005] 


Chicago Freight Transportation Profile
The Chicago metropolitan area is the nation's third most populous area. The Chicago Area Transportation Study (CATS) is the MPO for the region, covering Cook, Dupage, Kane, Lake, McHenry, and Will counties and a portion of Kendall County, all in Illinois. In 2002, the population of the seven-county Chicago area was 8.3 million, a 14 percent increase since 1990.98 Total employment in the region is approximately 5.0 million.99 The Chicago region is designated nonattainment for ozone (1-hour and 8-hour standard).
The Chicago region has a large and diverse economy, anchored by service industries, manufacturing, trade, and transportation. The region has a relatively high concentration of wholesale trade employment and transportation & warehousing employment.100 Chicago has traditionally been a center for food processing (especially bakeries, slaughterhouses, and sugar product manufacturing), and food continues to be a major manufacturing sub-sector in the region, particularly in Cook County. The region has a high concentration of employment in fabricated metal product manufacturing. Printing is also intensive in the region, as is paper manufacturing. Finally, the Chicago region has a large concentration of electrical equipment & appliance manufacturing establishments.
Chicago is a major freight crossroads. Two transnational Interstates and all six major North American Class I railroads meet in the region. Chicago also boasts two major airports, a seaport on Lake Michigan, and canal access to the Mississippi River. Table C-12 shows domestic commodity flows into and out of the seven-county Chicago region by mode. Trucking carries 60 percent of these flows, and rail carries another 36 percent. Rail freight flows in the Chicago region are more than double the rail freight in any of the other five study regions.

Table C-12: Commodity Flows Into and Out of the Chicago Region, 2003
	Mode
	Tonnage
	Percent

	Trucking
	379,532,000
	60%

	Railroad
	223,837,000
	36%

	Marine Vessel
	22,924,000
	4%

	Aircraft
	1,155,000
	0.2%

	Total
	627,448,000
	100%


Source: FHWA Freight Analysis Framework (trucking and rail); Bureau of Transportation Statistics, Air Carrier Statistics T-100 database (air); U.S. Army Corps of Engineers, Waterborne Commerce of the United States database (marine).

Detroit Freight Transportation Profile
The Southeast Michigan Council of Governments (SEMCOG) is the MPO for the Detroit metropolitan area. The region includes the seven Michigan counties of Livingston, Macomb, Monroe, Oakland, St. Clair, Washtenaw, and Wayne. In 2002, the population of the Detroit transportation planning area was estimated at 4.9 million, an increase of 6 percent since 1990. The 2002 estimate for total employment in the region was 2.8 million. The Detroit region is designated an ozone nonattainment area under the 8-hour ozone standard.
The Detroit regional economy is dominated by automobile manufacturing and business services. The region has the highest concentration of manufacturing among the six study regions, primarily as a result of the automakers and related businesses. The transportation equipment manufacturing sub-sector supports more than two out of every five manufacturing jobs in the region. Other metals-based heavy industries are also heavily concentrated in Detroit, including fabricated metal product manufacturing, machinery manufacturing, and primary metal manufacturing. Most other manufacturing sub-sectors (such as food products, printing, chemicals, computers, and electronics) have a relatively small presence in the region. Compared to other large metro areas, the region also has relatively low concentrations of employment in the wholesale trade and transportation & warehousing sectors.
The Detroit region serves as an international crossroads for freight movement and is an important gateway to Canada and to Chicago and the Midwest. Approximately 19 million tons of surface freight are imported through the Detroit region annually, including 14.5 million tons of truck freight and 4.2 million tons of rail freight, more tonnage than at any other U.S. border crossing. Ships using the Detroit ports connect with other cities on the Great Lakes and, via the Saint Lawrence Seaway, with ports worldwide. Table C-16 shows commodity flows into and out of the Detroit region by mode. Trucking carries 75 percent of interregional freight tonnage, followed by rail (17 percent) and marine vessels (8 percent).

Table C-16: Commodity Flows Into and Out of the Detroit Region, 2003
	Mode
	Tonnage
	Percent

	Trucking
	166,037,000
	75%

	Railroad
	37,793,000
	17%

	Marine Vessel
	17,449,000
	8%

	Aircraft
	206,000
	0.1%

	Total
	221,485,000
	100%


Source FHWA Freight Analysis Framework (trucking and rail); Bureau of Transportation Statistics, Air Carrier Statistics T-100 database (air); U.S. Army Corps of Engineers, Waterborne Commerce of the United States database (marine).

Given the enormous tonnage that flows through Chicago and Detroit, the potential for ITC containerized freight to become the preferred transportation choice for manufacturers and distributors in the region is tremendous.  We anticipate capturing 2% to 5% of the market initially, growing to 10% within 5 years.  The financial impact of this market is reflected in the financial projections starting in year 4, and we estimate that it will add $100m a year in revenue starting in year 6 going up to $250M by year 10.
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Action Step 5.4 – Marketing Plan – Pricing Questions 
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What are your short-term and long-term pricing strategies? Why have you selected these strategies?  What are the competitors’ pricing strategies? What pricing constraints and sensitivities exist for your product/service? 
Our pricing strategy is different than traditional models.  Traditionally, pricing is based on distance; our model is based on time, and in the case of freight and automobiles, weight.  We'll discuss each separately. While traditional bus transportation averages 15¢ to 18¢ per mile and passenger autos have a total cost of 52¢ per mile to operate[footnoteRef:5], we intend to hit a price point that is less than 2.5¢ per mile for commuter transit and 16¢ per mile for car transports!  How?  Given that we are not using fossil fuels and the system is not constrained by delays, congestions, accidents, weather, etc, we will be able to achieve levels of efficiency, speed and uptime that are unattainable with other modes.  For freight transit, the current freight rate index for the U.S. (http://wwwhst.com/freightrateindex/index.htm) is $2.22 per mile, with 28%, or 62¢ per mile representing fuel cost.  We plan to deliver freight at a substantial fuel savings, between 30¢ and 50¢ per mile. This strategy will present a significant barrier to entry for future mag-lev competitor, particularly if they have to plug into the electrical grid for power.  Our intention is to be the price leader in this segment and to offer unparalleled customer service for the price. [5:   American Automobile Association, Your Driving Costs (Heathrow, FL: Annual issues)] 
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What is your price list, including purchase price, quantity discounts, introductory offers, shipping costs, and warranties/maintenance contracts?
Our published price list, which is still being developed, will reflect point-to-point pricing that is consistent with the pricing strategy mentioned above.  For instance the price for the Detroit to Ann Arbor trip will be $0.60.  Keeping in mind that travelers will purchase pre-paid cards that will be debited based on entry and exit points, our price list will resemble the following chart (cost are included for illustration purposes only):

Commuter Transit 
	Departure point
	Destination point
	Access to:
	Cost

	Detroit
	Southfield Freeway
	Southfield, Allen Park, Lincoln Park, Dearborn
	$0.15

	
	Telegraph Road
	Inkster, Taylor, Dearborn Heights
	$0.20

	
	Romulus
	Metro Airport, Wayne, Westland
	$0.22

	
	Belleville
	Canton, Plymouth, Willow Run airport
	$0.40

	
	Ypsilanti
	
	$0.55

	
	Ann Arbor
	
	$0.60



It is easy for the passenger to calculate the charge between any intermediate stops.  In the example above a trip from Southfield Freeway to Belleville would cost $0.25 ($0.40 - $15); from Telegraph Road to Ann Arbor $0.40 ($0.60 - $0.20).  Again, due to the fact that all transactions ere handled by debit, the commuter simply swipes their card upon entry and exit, the amount is debited, and they receive e periodic statement showing all their transactions.
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What are your pricing policies, including volume pricing, avoiding price conflicts, and bundling products and services?
 The pricing policy is simple and straightforward - always maintain a price point that is below that of any other form of transportation available.  If our price list should ever creep up to levels at or near other forms of transportation, we can easily offer student discounts, volume discounts, promotional pricing, and frequent traveler discounts. 
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Action Step 6.2 – Marketing Plan – Market Penetration Questions
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What is the image of your company?  How will you portray that image?  How will your image be noticed by potential customers (for example, how the phone is answered, what the invoices look like, the company’s involvement in civic organizations and causes)?   
Interstate Traveler Company is an innovative, cutting edge organization that customers will respect for our ability to deliver the Hydrogen Superhighway as promised.  This image is embodied in the company logo, an abstraction of the highway cloverleaf on a green background.  The image is meant to evoke feelings of safe, secure, and reliable transportation anywhere the traveler wants to venture.
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What are your customer service strategies?  What policies will you establish for warranties and guarantees concerning your product/service?  What will be your policy for returns and service costs?
Our customer service strategy is to simply be available to any traveler or transporter whenever and wherever they need us.  We will accomplish this through the use of a managed call center approach that will accept requests from phone, e-mail, or the internet and schedule transportation on-demand.  Call centers will be established on a regional basis and be staffed locally, creating additional job opportunities in that area.  For Detroit to Ann Arbor, we would place a call center in Detroit; once the system is built out we would also establish a call center in Chicago, and possibly a freight call center in Port Huron.
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Where will the business be located?  How will this site promote your business?  What are the demographics of the surrounding neighborhood?  How long do you plan to be at this location?
ITC currently has offices in Whitmore Lake Michigan, and Detroit Michigan.  When we decide to staff up for Detroit to Ann Arbor, we will enlarge our presence in Detroit.  As the system builds out we will establish satellite offices in Chicago and Port Huron.
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Will an internal sales force be used for selling the product/service to the end user? How many sales persons will be hired?  What will a direct sales force cost (compensation package, training, support staff, contests, bonuses, meetings, sales aids, displays, samples, training materials, catalogs, and brochures)?
There will be no direct sales force for the consumer usage of the rail system.  When we are ready to ramp up our freight and auto transport business lines we will employ a sales director and a sales team of 4 to 6 sales professionals to sell to the large freight haulers, manufacturers, parts suppliers, and distributors.
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Will external sales representatives be used to sell the product/service to the end user?  How many representatives will be used?  What will be the cost of using sales representatives (compensation package, allowances, catalogs, brochures, and samples)?
The sales representatives will either be independent representatives or salary + commission employees of ITC.  We haven't worked out the details of their compensation package, however, we expect our total outlay to be $150,000 to $200,000 per year per representative.
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To whom, if anyone, will you license your product/service?  What upfront, annual, and royalty fees will you charge?  What companies will be used to distribute your products/services? List the name and address of the distribution company, contact person, geographical area assigned, and a brief description of the distribution contract.
There are no plans to license the ITC technology at this point.

[bookmark: _Toc452107412][bookmark: _Toc524094216][bookmark: _Toc524094285][bookmark: _Toc524094448][bookmark: _Toc144252431][bookmark: _Toc146590450][bookmark: _Toc150180096]Advertising and Promotion 
What advertising/promotion will be used for the distribution system and customers? What media will you use to promote your business?  What will the advertising/promotion cost?
In the first 2 years of the project we will use very limited newspaper, magazine, radio, and television advertising.  We feel the best advertising for our system will be to start construction and let people "see and speculate" about what's going on as they drive along the interstate highway system.  Once we have some miles of track installed and a demonstration unit ready to run, we will begin the advertising program with a focus on educating the public about mag-lev transportation, its costs, and its benefits.  We intend to promote our business through radio and television programs where we can introduce the concept, answer questions, introduce our company, and promote the benefits of this new and exciting form of transportation.   
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What strategies do you have for obtaining publicity for your business?  What events will you promote through press releases?  What media will you attempt to solicit publicity from?
In conjunction with our advertising and promotions activities we will use several forms of media to publicize our system including press releases, newspaper articles, e-zine articles, and magazine articles.  We have already had several articles written about the system that have been published nationally in e-zines, online journals, and newsletters.  As we begin construction of the system we will send out press releases to all the major media outlets and continue this activity as major milestones are accomplished.

[bookmark: _Toc524094219][bookmark: _Toc524094288][bookmark: _Toc524094451][bookmark: _Toc144252433][bookmark: _Toc146590452][bookmark: _Toc452107415][bookmark: _Toc150180098]Internet 
How will you use the Internet to market your services? What features will you have on your Web site?  Will you use e-mail to communicate with customers?  What will it cost to build and maintain a Web site?
We have an existing website that we use to provide information to the public about ITC, the concept, and the progress of the company.  You can view the site at www.interstate traveler.us.  Some of the features on the site include videos, Frequently asked questions, points of interest, links to internal pages that explain the various components of the system, and links to external suppliers.  Going forward we intend to upgrade the site to include interactive features for customers such as rate sheets, availability, and transportation requests, blogs, customer feedback, testimonials, and the social media interfaces like Twitter, Facebook, YouTube and LinkedIn.

[bookmark: _Toc452107416][bookmark: _Toc524094220][bookmark: _Toc524094289][bookmark: _Toc524094452][bookmark: _Toc144252434][bookmark: _Toc146590453][bookmark: _Toc150180099]Trade Shows 
What trade shows do you plan to use to exhibit your product (name of the trade shows, location, date, size of booth, cost to attend, the projected number of contacts, and other information)? What trade shows do you plan to attend without an exhibit?
Over time we have attended and participated in a number of important trade shows and exhibits.  The chart below highlights several:

Current Trade shows and exhibits
	Name of Show
	Description
	Location
	Date
	Exhibitors / Attendees
	Cost to Exhibit

	Border Security Expo
	Pre-eminent conference on homeland and border security

	Phoenix, Az
	2/15 - 2/16, 2011
	100+ Exhibitors; 1000 + attendees
	$28 / sq. ft.; 100 sq. ft. minimum

	USAF Energy Forum
	Comference to explore the Energy future of the USAF
	Washington, DC
	5/28 - 5/29, 2010
	Limited; 500 attendees
	Not available

	Maritime & Transportation Security Expo
	
	Baltimore, MD
	5/4 - 5/5, 2011
	90+ Exhibitors; 1000+ attendees
	$29 / sq. ft.; 100 sq. ft. minimum







Once we have the initial installation started and a demonstration unit in place we plan to exhibit at several of the national and international trade shows that are focused on public transportation and mass transit, material handling and logistics, and energy.  While we have not selected specific events to attend some examples of shows we would consider are in the chart below:

Future Trade shows and exhibits
	Name of Show
	Description
	Location
	Date
	Exhibitors / Attendees
	Cost to Exhibit

	NHA Hydrogen Conference & Expo
	
The NHA Hydrogen Conference and Expo is the largest hydrogen conference in the U.S. and the longest running annual hydrogen conference in the world.
	Washington, DC
	2/13 - 2/16, 2011
	100+ Exhibitors; 1000 + attendees
	$37 / sq. ft.; 100 sq. ft. minimum

	ProMat 2011 - material handling & logistics
	ProMat is North America's premier material handling and logistics event
	McCormick Place, Chicago, IL
	3/21 - 3/24, 2011
	700 exhibits; thousands of attendees
	$35 / sq. ft; 100 sq. ft. minimum; must be a member of MHIA

	APTA - International Public Transportation Expo
	Held every three years; premier event for industry leaders to meet suppliers of the latest public transportation products, services, and technologies
	New Orlean, LA
	10/3 - 10/5, 2011
	800+ exhibitor; thousands of attendees
	$37 / sq. ft.; 100 sq. ft. minimum



[bookmark: _Toc452107417][bookmark: _Toc524094221][bookmark: _Toc524094290][bookmark: _Toc524094453][bookmark: _Toc144252435][bookmark: _Toc146590454][bookmark: _Toc150180100]Market Penetration Effectiveness 
What activities are planned for penetrating the market?  When will they begin and end?  Who is responsible for each activity? How will you measure the effectiveness of each market penetration tactic?
In order to penetrate the market we will have a director responsible for each of the major revenue streams - transportation, energy, conduit cluster, and stations.  Each stream has a different set of activities and tactics for market penetration:

Transportation - This stream, including passengers, autos, and freight, has the largest base of customers and will require the greatest amount of advertising, publicity, and promotions as outlined above.
Energy - This stream, including hydrogen and electricity sales, will require direct sales to a small base of commercial energy producers.  In the State of Michigan that includes Detroit Edison, Consumers Energy, Midland Cogeneration Venture, and the Indiana Michigan Power Company.
Conduit Cluster - This stream includes any of the varied uses for the conduit cluster including fluid transmission and cable and fiber optic usage.  The approach is direct sales to commercial utility providers like Comcast and AT&T, and municipal authorities like Detroit Water and Sewerage department.  What is unique here is the need to communicate and interface with other stakeholders, such as state government, County planning commissions (specifically Wayne and Washtenaw for Detroit to Ann Arbor), the Southeast Michigan Council of Governments (SEMCOG), the Michigan Department of Environmental Quality, and many others.
Traveler Stations - This stream, including leasing and property management, will require corporate sales to restaurants and retailers, as well as advertising sales to corporate customers.  
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Financial Plan
Action Step 9.2 – Financial Plan Questions 

[bookmark: _Toc524094223][bookmark: _Toc524094292][bookmark: _Toc524094455][bookmark: _Toc144252437][bookmark: _Toc146590456][bookmark: _Toc452107424][bookmark: _Toc150180102]Start-Up Costs 
What are your estimated costs to start this business?  Are these one-time costs (expenditures) or ongoing costs (expenses)?
Once an equity partner is identified, our initial costs will be to formalize the management team, hire a very lean administrative team, rent office space and operationalize the business.  We estimate these costs will total $1,982,028.00, the majority of which are salaries for the first year of operation.  In the financial projections that follow the initial construction (stage 1) is captured as start-up costs since no revenue is being generated.  As detailed below, stage 1 financing is $250 millon.  

[bookmark: _Toc524094224][bookmark: _Toc524094293][bookmark: _Toc524094456][bookmark: _Toc144252438][bookmark: _Toc146590457][bookmark: _Toc452107425][bookmark: _Toc150180103]Sales Projections 
What are your sales projections for the next three years?  Where did you get the information to project financials?  Are the projections reasonable?
Sales will begin in year 2, when we will begin to accept commuter customers on the completed section of the system (approximately 10 miles bi-directionally).  We will operate this section at 10% capacity for the first 6 months, while we continue to construct the remaining portion of the initial Detroit to Ann Arbor project.  Starting in year 3, we should be in position to operationalize the entire system and operate it at 50% capacity for the first 6 months of the year, 75% capacity during the second 6 months of the year.  We will also begin to accept auto transports and a limited amount of freight traffic in the second half of year 2 and year 3.  Year 4 will see the system fully operational and running at 100%.

[bookmark: _Toc524094225][bookmark: _Toc524094294][bookmark: _Toc524094457][bookmark: _Toc144252439][bookmark: _Toc146590458][bookmark: _Toc452107426][bookmark: _Toc150180104]Income Projections 
What are your net income projections for the next three years?  When will your company be profitable?
Income will be limited in the first 3 years for the system, as we build out the project, construct the Traveler Stations, and deal with the inevitable issues that show up in a project of this type.  As reflected in the chart below, the company will operate at a loss during start-up and the year 1 build out, begin to generate positive cash flow in year 2, and show a profit in year 3. By the end of year 4 the system will have paid for itself; when operating at 100% the system will generate $1.5B to $2.0B in income annually.   

[bookmark: _Toc524094226][bookmark: _Toc524094295][bookmark: _Toc524094458][bookmark: _Toc144252440][bookmark: _Toc146590459][bookmark: _Toc452107427][bookmark: _Toc150180105]Cash Requirements
How much cash will be required to cover start-up costs, operations, and/or growth?
[bookmark: _Toc524094227][bookmark: _Toc524094296][bookmark: _Toc524094459][bookmark: _Toc144252441][bookmark: _Toc146590460][bookmark: _Toc452107428]The aggregate amount to build the Detroit to Ann Arbor system is $1.4 Billion.  This is based on our estimate of $12 million per mile to construct the system.  This includes 88 miles of bi-directional rail, 264 transports (commuter, auto, and freight), 88 traveler stations, and 18 utility substations.  We are seeking stage 1 financing of $250 million to construct the assembly facility, 5 miles of bi-directional rails, 4 traveler stations and supporting infrastructure, 30 commuter transports, 10 car transports, and 2 utility substations.  Stage 2, $590 million, is to complete 1/2 of the remaining rail construction (39 miles), add 42 traveler stations, 8 utility substations, 70 commuter transports, 20 car transports, and 22 freight transports.  Stage 3, $582 million, will be for the final build out of rails, traveler stations and commuter, freight, and auto transports. The chart below summarizes the rail investment.  The assembly plant investment and related costs total $121 million.

Investment Summary (in Millions)
	Items
	Year 1 - Initial Build
	Year 2 - Stage 2 Buildout
	Year 3 - Stage 3 Buildout

	
	Units
	Cost
	Units
	Cost
	Units
	Costs

	Bi-Directional rail (miles)
	10
	82.5
	39
	325.0
	39
	325.0

	Traveler Stations
	4
	12.0
	42
	126.0
	42
	126.0

	Commuter Transports
	30
	15.0
	70
	35.0
	70
	35.0

	Auto Transports
	10
	3.0
	20
	6.0
	20
	6.0

	Freight Transports
	
	
	22
	6.6
	22
	6.6

	Car Ramps w parking
	2
	4.0
	11
	22.0
	11
	22.0

	Remote Public Stations
	4
	2.0
	10
	10.0
	10
	10.0

	Sidetrack to Local stations 
	2
	10.5
	10
	51.6
	10
	51.6

	Grand Terminal Stations
	
	
	1
	8.0
	
	

	Total Costs
	
	129.0
	
	590.2
	
	582.2



Sources of Financing 
Based on cash requirements to start, maintain operations, and grow, will you seek debt or equity financing?  How much is the cost of obtaining these funds?
We seek private, equity and debt financing for the project.  Due to the fact that the company is still pre-revenue, we recognize that angel investment and venture capital are our most likely sources.  The investor will be a longer-term investor looking for growth and capital appreciation.

[bookmark: _Toc524094228][bookmark: _Toc524094297][bookmark: _Toc524094460][bookmark: _Toc144252442][bookmark: _Toc146590461][bookmark: _Toc452107429][bookmark: _Toc150180106]Exit Strategy 
What is your overall plan for growth?  How will this plan enable you to obtain a wealthy harvest upon exit?  What are your specific plans for going public, selling the business, merging the business, or other?
ITC will pursue a strategy of long-term involvement in all the projects we establish, even if our ownership position is small.  We expect that our equity investors may want to exit in 5 - 10 years, so ITC will provide long-term continuity, engineering, project management, and manufacturing support throughout the build out of the various projects.  For example, for the build out of the Detroit to Ann Arbor project it will take many years to get all the approvals in place from governmental authorities just to construct the interconnected network in the state of Michigan mentioned earlier.  Keeping in mind that our ultimate objective in the US is to build the Hydrogen Superhighway alongside all 54,000 miles of the existing Eisenhower Highway System, not to mention international projects, ITC will be around for the foreseeable future.

Action Steps 8.2, 9.1
Use the Print Options in the Financial Template to print these Financial Statements
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 (
Justin E. Sutton
Founder and Managing Partner
)



Action Step 10.3 Appendix
Experience

Justin Eric Sutton is the Founder and Managing Partner of the Interstate Traveler Company, LLC.   A Patented Inventor since February 1995, Justin started his work on rebuilding America’s public transit system in March 1995 when he was inspired by the several business development books he was reading that seemed to reflect the headlines of one of the several news magazines he was subscribing to which asked the question: “Who will fix Amtrak?”  At that time Justin jotted down his first twelve subcategories for the business plan which has since grown to include input from hundreds of people ultimately getting a final facelift from a group of five Executive MBA students from the University of Notre Dame.  Starting with official recognition by the US Small Business Administration and several local bank executives in 2002 Justin and his team won the endorsement of all but two of the States Multi County Planning Organizations that led to the formal resolutions of support from the Michigan House and Senate in 2003 which was soon followed by official resolutions of support by the Greater Detroit Building and Construction Trades Council, the Michigan Chapter of the AFL-CIO and District 2 of the United Steel Workers of America.   Today, Justin is extremely proud to lead a company that has grown up around his research and development which now has more than 180 partner investors from all over North America.  With more than seven years of history working with the US Department of Commerce the first official trade delegation to China was completed in 2004 at the US Embassy in Beijing along with official communications with more than a dozen countries.  In 2007 the Interstate Traveler was chosen as one of only ten US companies to be represented by the US DOC in Egypt at their national environmental conference in Cairo and in 2009 was invited by Senator Stabenow to a green energy business leader’s round table at the US Capital which led to direct references in the New York Times.   From the Global Border Security Conferences, to the US Air and Seaport Police Annual Security Conferences to the US Maritime Security Expositions and many other events, the Interstate Traveler Company’s Hydrogen Super Highway has captured the imagination of thousands and thousands of people from all over the world.  Justin is more than proud to announce that Interstate Traveler’s management team lead by one of Detroit’s most respected automotive leaders, Mr. Jay C. Wilber, will soon rally the resources of the Motor City to build the first mile of millions and oversee our growth internationally in the coming years.


 (
Jay Wilber
Chairman 
of the Board
)


EXPERIENCE

Jay Wilber became Chairman and CEO of the Interstate Traveler Company in June of 2009 after becoming a partner in 2007 when he was named Chief Labor Officer.  Prior to that Mr. Wilber worked for General Motors Corporation for 41 years.  In 1978, he was assigned to the GM Industrial Relations Staff in Detroit, Michigan.  In 1985, Mr. Wilber was assigned to Director of Labour Relations for GM of Canada.  In 1988, he returned to the United States to become the Director of Human Resources for the Automotive Components Group of GM (now Delphi). In 1990, He was assigned to Executive Director-Quality Network to lead the development and implementation of General Motors's global quality management and manufacturing system, the Quality Network. The primary focus of the Quality Network was to partner with GM’s employees to develop the global system. The foundation of the Quality Network is based on Customer Satisfaction through People, Teamwork and Continuous Improvement. In 2004 Mr. Wilber was appointed Executive Director UAW-GM Center for Human Resources and Quality Network. 

Mr. Wilber is also consulting with Adaptive Manufacturing Solutions, LLC, a Burton, Michigan manufacturing “collaborative” comprised of twenty (20) Michigan based employers.  AMS is a key supplier to The Interstate Traveler Company  

PUBLICATIONS
"United We Stand." Book. McGraw-Hill, January 1996, 392 pages. A story of the UAW-GM quality journey including the development and implementation of the Quality Network, GM’s TQM process. The book was inspired by and dedicated to Dr. W. Edwards Deming. 

"United Auto Workers and General Motors Quality Network", case study and chapter for "Unions, Management, and Quality", Cornell University, Irwin Professional Publishing, 1995 

Presentations and published materials on the subject of Total Quality Management to the FBI, US Department of the Navy, US DOT, Michigan DOT, W. Edwards Deming Institute and many others. 

EDUCATION
University of Michigan B.A., Business
University of Toronto, Toronto, Ontario Canada Certified Personnel Manager, CPM

TEACHING EXPERIENCE 
Adjunct Professor, Wayne State University, Detroit, Michigan, Jan 2004-present.

PERSONAL
Married with one son, loves cars, people and making things happen.  Problem solver.


 (
Jim M. Jung
President and 
Chief Executive Officer
)


EXPERIENCE
Jim M. Jung is currently the President & Chief Marketing Officer of MyInteractiveVision, LLC.  MyInteractiveVision is an out-of-home media company delivering LIVE CONTENT to Internet connected devices.  Jim is a joint owner of a unique Interactive Patent Pending technology.  In addition, Jim serves as the voluntary Chief Executive Officer of the Interstate Traveler Company that is positioned to bring new Green Technology jobs including Engineering, Skilled Labor and more to MICHIGAN.   Mr. Jung has worked in conjunction with the Global Supplier Lead for Ford Motor Company to assist Ford Motor Company Suppliers to move from a proprietary connectivity network to the public Internet with proper security protocols, providing significantly lower costs and savings for suppliers.  Prior to that, Jim was Co-Founder of Big Net Holdings, Inc, (an Internet Service Provider) where he led revenue growth from $300,000 to over $54 Million in 4 years.  Big Net provided over 38,000 computers to DaimlerChrysler-UAW employees, as well as high-speed Internet connectivity (eDSL Program) to Ford Motor Company and DaimlerChrysler employees.   The company also created the Microsoft E-Commerce Store in 1999 along with the Chase Collection and Atkins Nutritional E-Commerce Stores.  Also, Mr. Jung negotiated one of only three Nationwide Agreements with AOL/Time Warner for high speed Internet access.  Prior to, he was President of MetroCell, which grew from 7,200 active subscribers to over 180,000 in the 1990s.  The company became the largest per capita market share dealer/distributor of cellular phones in the United States and received many top industry awards including (most importantly) superior customer service.  Both MetroCell and Big Net were leaders with organized labor workforces and further worked closely with various skilled labor groups including the International Brotherhood of Electrical Workers.  Prior to, Mr. Jung was the Vice President of Sales and Marketing for Metro 25 Tire Centers leading that group to become the largest Independent Tire Dealer Group in North America in a short period of time.   Prior to, Jim served as National Sales Manager-Uniroyal Tire Company-Private Brand Wholesale Division where he was the impetus in the delNat Tire Corporation merger.  delNat was later featured on the Discovery Channel’s-Champions of Industry television program as the largest privately owned distributor of tires in the world.  Prior to, he was District Manager for the Fram Corporation where he led the Detroit District from 42nd largest in the U.S. to 5th largest in less than 4 years.

He was raised as a small town kid and the product of entrepreneurial parents.  A demanding father and a mother who fled Germany at 7 years old (and never completed the 7th grade) yet ran the entire bookkeeping and banking for the family’s Automotive Parts Jobber business.

EDUCATION
University of Pennsylvania-The Wharton School-Special Young President’s Organization Program-1993
Denison University-Bachelor of Arts-Major in Economics, with further emphasis in English, Math, Psychology-1977.  Varsity Football-4 Years.  Delta Upsilon Fraternity.

PERSONAL
Three accomplished children, avid reader, public speaker and business networker.  Mr. Jung has served with various local charities including Knights of Columbus and The Tartar Gridiron Club


 (
Laurie S. Moncrieff
Chief Manufacturing Officer
)


Background
Laurie Schmald Moncrieff received her Bachelor of Science Degree in Packaging Engineering from Michigan State University in 1982.  She has held various sales and management positions with several Fortune 500 companies.  Laurie joined her father’s company, Schmald Tool & Die, as Sales Manager in 1995.  She purchased the business in 1997 to become the third generation owner.  Laurie is also the owner and General Manager of Adaptive Manufacturing Solutions, LLC (AMS headquartered in Burton, Michigan.  AMS is a consortium of twenty (20) member companies generating over $175 Million in annual revenue with 500 employees working in 1 million square feet of total floor space.  

Federal Testimony
International Trade Commission Testimony, October 2002 on Tools, Dies, and Industrial Molds:  Competitive Conditions in the U.S. and Selected Foreign Markets

House Ways and Means Trade Subcommittee Testimony, March 26, 2003, 201 Hearing on Safeguard Action on Steel

International Trade Commission Testimony, June 19, 2003, 322 Hearing on Steel Tariffs

China Commission Automotive Hearings, June 17, 2006, Hearing on China’s Impact on the Automotive Industry

Associations & Boards
Women’s Business Enterprise National Council (WBENC) member

Michigan Chamber of Commerce – Board of Directors

Governor’s Health Care Task Force

National Tooling & Machining Association (NTMA)
· Past Governmental Affairs Board Member
· Past Leader – Networking Team

Michigan Manufacturing Technology Center (MMTC) – Board of Directors

Awards
Blue Chip Award – United States Chamber of Commerce  	2000
Athena Award – Flint Women’s Business Council	2001
Michigan Manufacturer of the Year – Michigan Manufacturer’s Assoc.	2002
Flint-Genesee Manufacturing Award – Flint Chamber of Commerce	2002
[bookmark: _Toc150180113]
PR Web Press Release
The Interstate Traveler: a High Speed Hydrogen-Solar Transportation System that Produces Enough Abundant, Clean Low-cost Energy to Power the World 
American Computer Scientists Association announces it is mentoring / engaging in assistance to perform a validation, demonstration study to the Interstate Traveler Project, a project originated by Justin Sutton to build a high speed hydrogen solar rail transportation system with some remarkable side benefits. 

(PRWEB) May 26, 2005 -- Imagine traveling from NY to Los Angeles by car in 10.5 hours, while your Rail system is producing enough hydrogen to power 70% or more of the Nation’s entire energy demand at no extra charge?  Sounds impossible?  Don’t bet on it.  If a young group of dedicated pioneers have their way, within a year ground could be broke to build a new kind of accelerated highway based on rail transportation of autos, freight and people. 
 
 The new highway, called the “Trailblazer” is one that can carry cars between major metropolitan areas reportedly with absolutely no fuel cost.  The startup company, Interstate Traveler Company, ( http://www.interstatetraveler.us) has been “adopted” by the American Computer Science Association as “the wave of the future, now!”  According to the ACSA, who has studied the solutions offered by the Interstate Traveler Project – a truly innovative business model has broken down the barriers to a ready supply of cheap, hydrogen energy for the future clean energy economy of America. 
 
 Major breakthroughs in engineering have made it now possible to build a high speed transportation system that has virtually no fuel costs, can move automobiles, people and freight interstate at speeds up to 250 miles per hour or more, and yet it produces 300% excess hydrogen for every 100% of its own power needs.  The unique technology of the Interstate Traveler uses twin-rail light duty Mag-Lev propulsion, and includes a large array of “Hydrogen from Solar” Conduits (HSCs) that produce hydrogen the entire length of the rail system during sunlight hours.  
 
 Due to the extraordinary length of this rail system, the HydroSol Conduit could produce an excess of hydrogen continuously during daylight hours spanning the continent, says the Interstate Traveler Company. This breakthrough reportedly leverages a phenomenon nationwide that is called “the eight hour guaranteed sunny day”. 
 
 The Interstate Traveler’s transit system is said to use new Automobile Carriers and small passenger/freight carrying MAGLEV cars which would travel between cities at breathtaking speed. Interest in the new system has ranged far and wide, including some pretty powerful state government bodies such as the State of Oklahoma and the State of Michigan, reportedly.  And it has interested many in the big three Automobile manufacturers, who see it as a way to reduce the operating cost of automobiles drastically, allowing them to comply with emissions standards at the same time as reducing the cost to manufacture vehicles, and increasing demand, since fuel would be so inexpensive and clean. 
 
 Recent advances have made it possible to pump Hydrogen into an automotive tank, while cooling it, preventing safety issues and insuring that such as the Interstate Traveler can provide Hydrogen directly to commuters’ and shoppers’ autos.  
 
 The heads of the ACSA (http://www.acsa.net) have labored long hours over their slide rules to verify, on paper, the concept of the Interstate Traveler ( http://www.interstatetraveler.us ). “We have discussed moving into the final validation stages with the Interstate Traveler Company and have concluded that not only is this a feasible energy and transportation development project, but it is something that would appeal generically to the Auto, Bus, and Air travel Industry- a new venture that could also pay for the cost of fueling their main products: cars, jets and buses/trucks.  While initially it may seem costly, from our standpoint, it rapidly pays for itself. So quickly, in fact, that the pain of development is minimized and negligible." 
 
 "We hope to assemble a team to monitor the permit issuance and building of several demonstration legs of the Traveler, so that a live run test of the new slotted electrical engines, its intermediate duty MagLev system, and the hydrogen solar generating conduit (and other facilities) can quickly demonstrate the economic soundness of the Interstate Traveler concept. And, obviously, we’re pretty excited about the idea of autos, people and light freight being able to ride this new system at 250 mile per hour between major metro areas,” stated ACSA scientific chairperson, Jack A. Shulman, adding: 
 
 “Frankly, I’m a flight enthusiast and aviation flight control system designer. You couldn’t keep me out of a Jet if you tried.  Nonetheless, I doubt Justin Sutton is going to be able to keep me out of the Traveler, either.  It compresses that weekend trip 200 miles to Atlantic City for me down to a 20 minute jaunt, and I’d be able to rail to DC or Boston at five times the normal speed, while catching up on a little homework. The whole project is, to me, in a word: Fascinating!  They’re really on to something, here!” 
 
 An Amazing Solution 
 Himself a computer scientist and physicist, Dr. Shulman became interested in the automation control of Justin Sutton’s Interstate Traveler "at first sight". 
 
 "It represents a unique scheduling, piloting, energy management and maintenance opportunity for any automation system", he indicated, in a recent interview, adding: 
 
 “I was always attracted to Hydrogen from Solar (HydroSol) Energy, because: once commercially rendered feasible, it is the cleanest, soundest way to obtain energy. One is literally 'mining Sunlight for electrons' and then, converting ordinary water into Hydrogen and Oxygen with it.  Everyone has seen that experiment performed in High School Physics class, yet this is the first time we’ve had a broad spectrum functional model that will allow engineering to leverage the phenomenon into an application that will dramatically benefit all of humanity." 
 
 "ACSA is still organizing a substantive validation exercise; however we mainly feel obligated to safeguard the means for Interstate Traveler Company to build its high speed hydrogen-solar rail transportation system and energy product facility without any actual damage to the environment.  That, right now, seems very feasible: it should cause no damage at all, and we can control the environmental impact of building it, with the help of appropriate environmental engineering and with the assistance of such as the EPA and DoT. Fortunately, its’ design appears to be literally perfect." 
 
 "As it was explained to me: The Interstate Traveler Company intends to build their rail system on and adjacent to the already cleared property of the United State’s massive Interstate Highway system. This insures that egress development can retain the prior investment made by the Federal Government in having built today's Interstate Highways.  Also, quite fortunately, the business model being used by Interstate Traveler Company enhances the way we travel by our traditional automobiles, SUVs, Busses and Trucks: allowing the Interstate Traveler to carry the vast load of autos and passengers between state metropolitan areas, letting hydrogen powered Automobiles, Vans and SUVs do the rest locally when they off-load. the balance of its excess fuel is then sold to the power companies, industry, and hydrogen distribution Station systems formerly used to sell Gas and Diesel." 
 
 "About the only thing it doesn't need from today's automotive transportation infrastructure are barrels of oil, allowing them to be redirected to make profitable lubricants, solvents, chemical derivatives, plastics, and other, more profitable such uses for petroleum, prolonging oil's unique value and pushing off the date that they would eventually run dry at the oil wells, which has recently been projected to be 2045 by some.  While I personally do not believe oil wells will run out by then, there are many profitable uses for it when it is no longer needed as the staple for automotive propulsion, and can be replaced with the excess hydrogen produced by Interstate Traveler Systems all over the world.  The presumption that the only use for crude oil is to make gasoline is a misconception.  By not having to burn it, oil ceases being a combustion air pollutant, which should make its use in plastics and so on more palatable to the environmentally concerned."  
 
 "This seems like the best of both worlds to me, assuming the Interstate Traveler Project can be completed successfully.  Not only does it combine solar and hydrogen energy forces into a clean and complimentary "symbiosis"-like solution, it also combines the use of light and medium duty high speed mass transit vehicles with the flexibility of ordinary automotive travel. In my view, if it works, it will yield a seemingly perfect mixture of environmental safety, raw performance, cheap sustainable energy, and will relieve America of it's dependence upon foreign oil for it's future energy sources.  We have the utmost hopes that the entire Interstate Traveler Project, all 54,000 miles of its track, can all be made to work.  Sometimes there are other issues than technology and adaptability that get in the way of projects of this size, scope and importance.” 
 
 The results of building the entire system, states the Interstate Traveler Company: enough plentiful excess hydrogen fuel to power local traveling automobiles, trucks and buses, by building this new transit system adjacent to the existing United States Interstate Highway System (known as the Eisenhower Memorial Interstate Highway) at the low cost of about $10 million per mile, reportedly.  Its conceiver, Justin Eric Sutton, has been described by the ACSA as: “an extraordinary scientist and an outstanding and brilliant entrepreneur, who has hit upon an amazing multi-disciplinary solution to problems that face us in America today, namely: energy and how to obtain it cleanly and inexpensively”. 
 
 With a build time to market of little more than 5 years, according to the company, the entire Interstate Traveler Project should pay for each major segment (breaks even) from its own revenue, within 3 years of each segments’ completion. Building it is comparatively easy, aside from the crossing of mountain passes, which has already been done by the Interstate Highway System: that provides a perfect egress for the Traveler, according to Sutton. The Project reportedly intends to use an amazingly innovative, heavily automated rate of construction: about 15 miles of track built per day. 
 
 The company also has reportedly consulted with the big three automobile manufacturers and various aerospace companies. It appears that these major forces in each industry have expressed interest in supplying the Traveler’s “light to medium duty MAGLEV rail cars” and it's other components. According to the Interstate Traveler website, one of the most appealing aspects of the design is that it does not rely on older rail concepts that were driven by large scale, heavy rail engines and cars. The older style rail system design carries with it an enormous weight penalty not present in the Traveler, whose rail cars are much, much lighter and designed to travel at much higher speeds. As anyone in auto racing can tell you: creating a better weight to power ratio yields more speed with less fuel, and can express itself through various mathematical formula as “the right thing to do at the right time.” 
 
 How it Accomplishes What it Accomplishes 
 According to the Interstate Traveler Company, there are some pretty remarkable consequences of taking the design and business model direction that it has. 
 
 Each month, 400 miles of this new rapid transit highway could be built (the approximate distance between Boston and Washington) and pays for itself within 3 years of the opening of a major segment.  Cross country, an entire 2500 mile length can be built in 1 year from NYC to Los Angeles, and pays for itself within 3 years. Three such projects, in only 1.5 years, could link a northern, southern and central route producing connections between 75% of the major metro areas in the United States.  
 
 At the end of three years, nearly three quarters (¾) of the hydrogen the entire track produces becomes freely salable to business, industry, and the general public for power consumption in homes, offices, industry and municipal utilities' usage. Only one quarter (¼) is ever used to power the transportation system itself, at maximum load.  To compliment its own ability to be easily maintained and safe to operate, the entire Interstate Traveler system was designed to provide for only two or three basic types of "universal" medium duty rail vehicle platforms, each adaptable to a limitless range of "Travelers": one to carry one or more automobiles or other vehicles to a specific destination, the others to carry interstate commuters in small groups or to perform utility functions. The commuter version is also designed so that it can be equipped to carry freight and packages.  Other types of "Travelers" are also on the drawing boards.  Small "on and off” stations at various locations would allow individual Traveler Vehicles to pick up and drop off Autos “all over the place”, stated the Interstate Traveler Company, and would provide other services needed by the system. Surprisingly, it is all this "scaling to fit" in the Traveler's design that makes it all feasible! 
 
 For example, while not suggesting such should be abandoned, plans that require huge, centralized solar energy plants require enormous land areas to gather enough sunlight.  The Traveler does not require such vast tracts; it gathers light along its entire length, 54,000 miles and delivers power where it is needed at a minimum of overhead.  To store the power, it uses hydrolyzation to convert water to Hydrogen. 
 
 Furthermore, centralized solar energy plants also have a problem delivering the power they make to distant locations, requiring many large plants and long distance AC transmission (with considerable waste and loss) to get power to a usage area.  The Traveler maintains a continuous conduit its entire length, along which it uses successive hydrolyzers to convert solar energy to hydrogen, with storage of the hydrogen along its entire length in safety storage tanks. Its a safety conscious design provides “hydrogen tanking up” Service Stations at every major “on and off” station, and low overhead hydrogen pressure driven transfers within the length of the conduit to keep every station at full capacity nearly all of the time.  
 
 Safety doesn’t end there; fire blockades and control systems, and tamper proofing security have already been carefully thought out and planned for.  It is believed it would be virtually impossible to sabotage a system so large, as even in the case of terrorist attack, only a small portion of the Traveler would be effected, and security provisions provide for rapid response, and ease of effecting repair. Up to a 15 mile segment can be entirely replaced in a single day.  
 
 The Traveler's "Service Stations" are distributed at convenient locations where they can provide hydrogen to autos that use the Traveler, and can provide local hydrogen to automobiles, trucks and buses in each metropolitan area.  Additional hydrogen would be off loaded at "master distributors" which would then provide it to electricity producing plants for the nation’s power grid. Also, hydrogen would be provided to delivery systems which own their own hydrogen pumping stations to serve the hundreds of millions of automobiles at use in America. And remaining hydrogen could be used for other purposes, such as by industrial plants and air and space travel. 
 
 Amazingly, once the entire 54,000 miles of Interstate Highway are eventually built out with accompanying Interstate Travelers, an enormous (as much as) 85,000 Mega Watts of energy might be achievable by the entire Traveler system, continuously during any 12 solar hour period. That power is actually stored by converting it to hydrogen, hydrogen converters, producing clean burning hydrogen from ordinary water. That hydrogen is then stored and used to power internal combustion engines and fuel cells on demand, wherever needed, both within the Traveler’s system, and sold outside to the nation’s vast energy consumptive industries. By the way: that’s 1 Terawatts Hour per 12 hour sunlight-day, an enormous amount of energy! 
 
 Using the conversion formula, multiply 3414 times each kilowatt hour to calculate the common form of energy called BTUs. Believe it or not, the entire Traveler system could, if Interstate Traveler Company is successful, produce an amazing 3.4 Quadrillion BTUs every day of sunlight!  That is considerably more than the combined demand for energy of the entire United States each day. 
 
 Due to the desire to work efficiently, the initial build plan for the Interstate Traveler appears to be targeted at producing only 1/3 that amount of power (1.1 Quadrillion BTU for every 10 sunlight hours). Accounting for the weather, that would produce about 300 such periods per year.  That would calculate to as much as 330 Quadrillion BTUs of energy per year.  
 
 Assuming a very aggressive estimate of loss, assuming the system would lose about 40% due to  various overheads and production costs, and 20% of the remaining amount for operating the Interstate Traveler, that would leave about 120 Quadrillion BTUs of energy (in hydrogen gas) left over each year for ordinary business, government, industrial and consumer usage. 
 
 To give one an idea of how beneficial this might be: According to statistics, in the USA we consume 98 Quadrillion BTUs of energy every year, according to the Secretary of the US Department of Energy.  He has indicated in recent speeches that the Department of Energy expects the US to be consuming 120 “quads” per year in less than 20 years.  
 
 What this means, potentially, to America is this: the finished Interstate Traveler could at almost no cost become the source of all that energy, thereby eliminating America’s sole dependency upon petroleum sources both domestic and foreign, for energy, allowing petroleum to be used for other, more profitable purposes.   
 
 Because the Traveler is so large a system, securing it is reportedly relatively easy, by design, and because of its size, a natural redundancy insures that it would be extraordinarily difficult to bring its hydrogen production to a halt, and easy to repair it.  Security includes camera systems, and high speed emergency response units that can reach any problem in seconds or minutes from the nearest local station. 
 
 “The Secret Process” 
 The Intestate Traveler Company has also indicated that its “secret process” might be of keen interest to Environmentalists. 
 
 What they are referring to is the process the company is using that it states reverses the Hydrogen back into energy.   The hydrogen powered internal combustion engines and hydrogen fuel cells are used to produce electrical energy and motion. According to Sutton's team, such energy converters return most of the water that was split into hydrogen and oxygen by the Interstate Traveler’s HydroSol Conduit, back into the environment as clean, distilled water: yielding a net gain in oxygen and a small amount of heat.  It even carefully replaces 
the heat from the Sun that was used by the HydroSol Conduit’s solar panels to power the hydrogen production process.  
 
 It is a scientific fact, according to the company, that the methods Interstate Traveler Company has designed into it’s transportation system are among the cleanest, most efficient means of producing energy for our use.  The Interstate Traveler appears to marginalize the need for other energy sources, since its designers can always expand the number of HydroSolar Energy Conduits built along the Interstate Traveler’s rail system, multiplying the available hydrogen being produced.   
 
 Infrastructures to bring in clean water (much of which can be retained by the system that powers the Interstate Traveler, and recovered from Automobiles when they “tank up” at ITC Hydrogen Stations) are being planned for, according to the company, as is the entire complex of manufacturers to build the Traveler, and to supply Hydrogen Powered Traveler Vehicles and consumer and other Automobiles by the Interstate Traveler Company and it industrial partners, at this time. 
 
 According to the Department of Energy, the United States spends over $500 Billion Dollars on energy annually (which equals ½ a cent per BTU of energy).  
 
 The entire cost of building the whole Interstate Traveler would net to about $650 Billion and would pay for itself in three years, reducing the cost of energy by $500 billion dollars per year, and likely bringing back the cost of fuel to the automobile driver down to 1/10th today’s cost or less.  That would have the effect of returning fuel costs for autos back to their pre-1963 levels!  The ACSA has commented: “If this is truly the result, then what we are talking about here is nothing less than a miracle.”   
 
 The Interstate Traveler Company’s figures seem to suggest that the overall impact of the Interstate Traveler will be to drive the value of petroleum fuels down to their pre-1963 prices and eventually will yield a viable alternative when the world’s petroleum fuel reserves run dry, which some have said may happen by the year 2040..

 For more background information of the ACSA’s mentorship of the Interstate Traveler Company, visit ACSA’s story on the subject at http://www.acsa2000.net/hshrt/  
 (RSS FEED: http://www.acsa2000.net/feeds/hispeedhydrorail.xml). 
 
 Closing Note 
 ACSA indicated it would be assembling a validation / demonstration team with Interstate Traveler Company over the course of the following six months to a year, and that it hopes to break ground on a Boston, MA to Hartford, CT, to  NYC, NY to Baltimore, MD to Washington, DC to Atlanta, GE to Miami, FLA Interstate Traveler (to be called the North-to-South East Coast Trailblazer) as a demonstrator. It would follow the path of the famed Route 1 and the interstate highways that were built in the 60’s to carry commuter loads along those routes. 

 It is hoped by the ACSA that, assuming all the technical and other issues are worked out properly during this development period, that sufficient funding and profit will emerge as a result, to empower building of three more major runs cross country through major metro areas from the east coast to the west coast, and two more North-to-South runs from Illinois southward and from the Pacific Northwest to the Baja, California thereafter. It is felt that upon completion of these major routes, that the balance of the system would be built out without much further ado over the course of three to five years. 
 
 As a mentor, ACSA provides understanding, guidance and assistance where possible to subject companies such as the Interstate Traveler Company with extremely innovative business idea.  Notwithstanding the foregoing, all responsibility for the Interstate Traveler Project, its success or failure, and its accuracy in disclosure and feasibility rests solely with the Interstate Traveler Company and its staff. ACSA has publicly stated it is "extraordinarily pleased with the integrity and accuracy of reporting seen, to date, from Justin Sutton and the Interstate Traveler Company." 
 
ACSA is at this time anticipating widespread support for the Traveler among its business affiliations and the membership.  For more information, please contact the Association through the press contacts on this article. 
 
 Copyright © Written by Edison Park, freelance journalist: exclusive to the ACSA Inc. 2005.  All rights 
reserved. 
 
 # # # 
Contact Information 
 John V. Buchman 
 BELL NORTH AMERICA CORP PUBLIC RELATIONS 
 http://www.acsa2000.net/hshrt/ 
 908-272-0016 
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[bookmark: _Toc64303205][bookmark: _Toc67102873][bookmark: _Toc146590469][bookmark: _Toc150180116]RECITALS

The ITC has developed, continues to develop, owns all rights to, including copyright and any forthcoming patents, other intellectual property developed for, or being developed for the ITC, where the ITC proposes the employment of the same for the development of and enhancement to, the National Interstate Highway rights of way and other rights of way,  through the high-level integration of existing technology in the form of an elevated stainless steel maglev multi-modal mass transit network which hosts a Central Support rail providing structural support and housing for the “Conduit Cluster” of utilities including but not limited to water, sewage, hydrogen, oxygen, electricity, fiber optics, etc.  The design includes passenger stations (ITC Traveler Stations) within the real-estate of the Interstate Highway right of way, which may include land within the Interstate Highway cloverleaf interchanges, park and ride areas, etc.  Also within the existing rights of way, the ITC will construct ITC Utility Substations for the hydrogen infrastructure requisite of the ITC Rail averaging every 5 miles along the route, built within the existing right of way and/or within the available land at cloverleaf highway interchanges, or as required. Interstate Traveler Transporters are included within the cost at an average of 3 cars per mile. 
The ITC Rail will act as a grand feeder system to all local and regional mass transit systems.
The ITC Rail system has a negligible environmental impact using an energy cycle based on solar and hydrogen power providing full operation without a requirement for the combustion of fossil fuel.  With the use of stainless steel stanchions and pilings, the elevated  ITC Rail has a small foot print made of inert steel without obstructing the migrations of indigenous species and completely mitigating grade level crossings for existing road ways for wheeled vehicles and trains. The system is designed to support climatic extremes and longevity by using stainless steel for all structural elements exposed to the atmosphere. 
The ITC Rail is powered from the collection of solar power from photovoltaic solar arrays spanning the entire length and breadth of the Conduit Cluster. The solar energy is collected and used to power the electrolysis process to create and store large quantities of Hydrogen and Oxygen which when recombined produce electricity and clean water. 
The Hydrogen and Oxygen will be transported through the Conduit Cluster, and may be used within the electromagnetic coils as a coolant to assure optimum efficiency from superconducting characteristics of the materials used. 
The surplus energy not necessary to operate the system will be available for sale by ITC.  The energy surplus may be enhanced by the attachment of additional solar panels in excess of the standard installation of solar panels on the surface of the conduit cluster to include solar farms within the rights of way, and with existing lands adjacent to the rights of way.
The ITC Rail is designed to function independent of the public electrical grid, yet include facilities to immediately connect to the public grid to supply power if necessary, or to receive power for the purpose of storage in the ITC Utility Substations as a service to 3rd party energy supplier(s) such as from adjacent lands dedicated to solar farm(s).
ITC Transportation Network Grid Operations, featuring real-time alternative path calculations with tracking and security based on a nested domain concept demonstrated by TCP/IP and basic telephone networks.
ITC Manufacturing and Installation of ITC Rail, et. al. is designed to maximize productivity and minimize the cost of production and installation by using modular construction of 60 foot standard lengths of ITC Rail where a parallel installation of the 60 foot standard lengths constitutes a bi-directional installation of ITC Rail.  The installation of the ITC Rail is accomplished by employing service vehicles that ride the rail and install one 60 foot section of rail at a time, then moving forward 60 feet to repeat the installation process.  By constructing 8 sets of installation service vehicles per factory, ITC Rail network installation will be optimized by the simultaneous installation of 4 bidirectional installations per ITC Rail factory.
ITC Transporter Platform (multi modal options) is the basic drive train and energy storage components that comprise the standard platform from which all ITC Rail cars are built upon.
While development of this network continues and interconnects to other state networks enabling the concept of global continuity and standardization of technology the Department and ITC may develop and market residual services which will add still more functionality and other characteristics to the ITC to enable enhancements complimenting the long range plans of the Department.
[bookmark: _Toc146590470][bookmark: _Toc150180117]Definitions 
ITC Rail refers to the entire system of systems that make up a functional installation of rail with necessary controls, conduits, substations, traveler stations, transports, et.al, 
Conduit Cluster refers to the central support rail that contains a structurally integrated cluster of conduits for a multitude of services such as the piping of fluids and gases, fiber optics, and electrical conductors, etc, where said Conduit Cluster is laminated with photovoltaic material for the daily collection of energy.
ITC Rail Section refers to a premanufactured section of rail that is 60 feet long comprised of a Central Support housing a Conduit Cluster, which supports a pair of cylindrical rails that house magnet packs that facilitate the linear motors of the ITC Transporters.
ITC Rail Connector Plate refers to the device used to connect each prefabricated ITC Rail Section together, which also facilitates real-time flow control and flow monitoring and acts to terminate flow from conduit in the event of physical damage to a rail section before or after the Connector Plate.
Transporter refers to any of the various purpose built maglev vehicles that ride the rail
Utility Substations refer to the utility management structures built every 5 miles along the rail that provide housing for redundant computer control systems, energy conversion devices, energy storage devices, and conduit taps for local municipal access.  Ideally, the Utility Substations will be built within the cloverleaf interchanges along the highway right of way.   A regular installation of ITC Utility Substations approximately every 5 miles to create a redundant automatic fail-over control system which insures the greatest reliability of the ITC Rail Conduit Cluster and Transporter system via load balancing of energy systems, local conduit tap distribution systems, liquid and vapor flow controls, and the redirection of the same where necessity may require.  
Traveler Stations refer to those places where passengers will enter and exit the public transit Transporters that ride the rail.
Linear Motor refers to the type of motor that provides electromagnetic position control and/or levitation to facilitate the propulsion and suspension of all Transporters on the rail.
Mag-Lev refers to a state of the art magnetic levitation system as it applies to the Transporters and the suspension, propulsion and positioning systems thereof.
Magnet Packs refers to the electromagnetic devices that are built into the rails of the ITC Rail to provide the radial counter forces necessary to provide levitation/propulsion and position control working with the forces generated by the linear motors attached to the Transporters.
Electrolysis refers to the process of subjecting water to an electrical current which breaks water down into hydrogen and oxygen for use as required.
Photovoltaic (Solar Array) refers to any type of material that absorbs light / electromagnetic energy, to create electrical pressure used to power electrically dependant systems.
Proton Exchange Membrane (PEM) refers to the various types of materials and technologies that provide for the molecular recombination of Hydrogen and Oxygen molecules at a controlled rate where the combination allows for the employment of the electromotive force as the nuclei combine to form water.
Cultural Outreach Manager (COM) refers to any entity under contract with the ITC acting as the single point of presence in a delineated region such as a State or Province or Tribal Land, or Country, or block of the same, where said COM is entitled to commissions for sales, ongoing revenue and a commission for successful acquisition of investment capital.
Strategic Partner refers to companies under contract with the ITC to share business critical information and to share in the development of all the systems requisite to the construction of the ITC Rail who by demonstrating an initial investment of time, services, and/or other tangibles position themselves as a primary dedicated supplier.
Energy Storage refers to the storage of electrical energy and/or potential energy in the form of a battery which may include a multitude of storage methods such as metal hydride materials, lithium ion, zinc/air, and others with a primary focus on the environmentally perfect storage of energy in the form of a multitude of isolated hydrogen and oxygen reserves where the recombination of those gases create a measurable electrical potential via PEM recombination.
Virtual Prototyping refers to the common practice of engineering and testing engineered data in a computational environment where known material performances are input into a parametric database that permits a reasonably accurate computer model closely approximating the physical properties of an actual physical model to be tested under stress and forces generated by a computer, which in turn will provide a reasonably accurate failure analysis as compared to an actual physical model.  The process is commonly referred to as Finite Element Analysis (FEA).
TCP/IP (Nested Domain Addressing System) refers to an addressing system that uses mathematically derived numerical designations in ordinal layers similar to the telephone system where the first ordinal set of numbers instruct the telephone switch which area the call is intended for, the second ordinal set gives you a more definite region within the area, and the forth ordinal connects you to the destination telephone device.  Also very accurately analogized with email systems of the Internet.
Optimized Autonomous Vehicle Control System refers to that part of the ITC Rail that supplies computer coordinated vehicle position controls and switch activation to permit an unlimited number of Transporters to use the ITC Rail system without disruption of the forward motion of other Transporters on the rail, yet providing a manual override for priority vehicles such as Emergency Transporters.
Multi-Modal Transit refers to the ability of the ITC Rail to support an unlimited number of purpose built Transporters to service typical transit needs such as Passenger and Freight services.

NOW, THEREFORE, it is hereby agreed.
[bookmark: _Toc64303206][bookmark: _Toc67102874][bookmark: _Toc146590471][bookmark: _Toc150180118]Scope of Agreement
The parties of this contract agree that the first obligation is to support the development of the ITC Rail as an international standard for transportation of people, commercial materials and municipal services such as are provided by the ITC Rail Conduit Cluster and Utility Substations, et. al. to ensure total continuity of system functionality as the ITC Rail network grows to include other States, Regions and Countries.  
[bookmark: _Toc64303208][bookmark: _Toc67102876][bookmark: _Toc146590472][bookmark: _Toc150180119]Ownership
The term this contract between The Interstate Traveler Co., LLC (ITC) and the Department will continue in perpetuity, until extended, limited or terminated by mutual agreement.
[bookmark: _Toc64303209][bookmark: _Toc67102877][bookmark: _Toc146590473][bookmark: _Toc150180120]Grants of Licenses and Lease Between Parties
The State of Michigan will provide a license and lease to construct and operate the ITC Rail within the right of way of existing transit corridors within the State of Michigan under the care custody and control of the same, including but not limited to the Federally qualified Interstate Highway rights of way, where it is known that the State of Michigan holds the care custody and control of the Interstate Highway real-estate easements upon which the ITC Rail network is to be built. ITC hereby grants to the State of Michigan the use of ITC Trademarks to support socioeconomic growth in the State of Michigan.  
[bookmark: _Toc64303210][bookmark: _Toc67102878][bookmark: _Toc146590474][bookmark: _Toc150180121]Services To Be Provided By The Interstate Traveler Company, LLC
The ITC will provide all technical engineering services required for the construction and installation of the ITC Rail in the State of Michigan.  The ITC will provide the installation of the same.  The ITC will provide the perpetual maintenance and operations of the ITC Rail for use by the general public, private industry and government agencies.  The ITC will provide property management and marketing to include all indoor and outdoor advserting such as may done on any part of the ITC Rail system. The ITC will manage all leases of commercial space and advertising media within ITC Traveler Stations, ITC Utility Substations, and ITC Transports and various designs of the same, superintend all operations and maintenance of the same. ITC will assist the Department in marketing the commercial space and Transporters.  The ITC will maintain all banking operations for revenue gathering for any ITC systems in the State governed by this agreement.
All labor contracts will be negotiated by the ITC according to State and Federal labor regulations.
ITC Government Certification and Grant Management will be administered in conjunction with State and Federal officials.
ITC will provide dedicated support to foster technological awareness in public venues 
ITC engineering fully supports ease of access via ADA accommodations.

[bookmark: _Toc64303212][bookmark: _Toc67102879][bookmark: _Toc146590475][bookmark: _Toc150180122]The Department Support and Management Services to be Provided
The Department shall provide access to lists of qualified contractors with a history of compliance and successful completion of pertinent contracts with State required regulations.  The Department shall provide field service and support engineers as required.

The Department shall provide access to existing surveys, engineering data and site work histories for existing utility installations, geological and hydrological research as may exist, or as may be required, to help facilitate an efficient development and integration schedule.  
The Department shall provide access to the right of way to include the outer 20 feet of the existing right of way from the fence line inward toward the center and other space within the right of way as may be deemed required by cooperation with ITC and Department engineers and designers.
The Department shall participate in assuring ease of communication and certification throughout the State of Michigan correlating State and Federal Departments, Agencies and Commisions including but not limited to the Public Service Commission, Energy, Interior, Environmental Quality, Natural Resources, Commerce and Industry, Labor and Homeland Security etc.

[bookmark: _Toc64303213][bookmark: _Toc67102880][bookmark: _Toc146590476][bookmark: _Toc150180123]Acceptance
The ITC Rail shall be subject to acceptance by the Department under this agreement as intended and the Department will not unreasonably withhold acceptance. 
[bookmark: _Toc64303214][bookmark: _Toc67102881][bookmark: _Toc146590477][bookmark: _Toc150180124]User Licenses
User licenses include all passes granted to ridership, and to all users of the various features of the ITC Rail, individual or collectively, where such user licenses are the means to maintain all accounting of expense and income in the operation of the ITC Rail.
[bookmark: _Toc64303215][bookmark: _Toc67102882][bookmark: _Toc146590478][bookmark: _Toc150180125]Pricing
$10 million per standard mile along existing Interstate Highway rights of way not including the cost of bridges greater than 66 feet, effectively for the year 2004 and 2005 based on market prices available January 1st 2004.  Price per standard mile is subject to change by extraneous market forces and/or as Department change orders dictate.  The Pricing per standard mile of ITC Rail provides the following:
Pricing for the ITC Rail includes bi-directional travel for main line installations along the Interstate Highway Right of Way, a pair of ITC Traveler Stations at each entrance to the Interstate Highway to support simultaneous bi-directional egress and a single Utility Substation for averaging every 5 miles of ITC Rail.
Pricing includes 3 ITC Rail Transporters (of various functions) per mile.  The style and type of car is to be decided by mutual agreement in an addendum to this agreement at the earliest possible time, where the costs proposed for each type of Transporter for Fiscal year 2004 and 2005 are described as follows:
ITC Passenger Transporter		$500,000/ea
ITC Automobile Transporter		$350,000/ea
ITC Rail Freight Unit			$250,000/ea
 
[bookmark: _Toc67102883][bookmark: _Toc146590479][bookmark: _Toc150180126]The Revenue Sources 
[bookmark: _Toc67102884]
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Rapid Transit
[bookmark: _Toc67102885]Hydrogen
[bookmark: _Toc67102886]Electricity
[bookmark: _Toc67102887]Energy Storage
[bookmark: _Toc67102888]Fiberoptics
Conduit Cluster
[bookmark: _Toc67102890]Liquid waste
[bookmark: _Toc67102891]Advertising
[bookmark: _Toc67102892]Water
Leases
[bookmark: _Toc67102894]Freight
[bookmark: _Toc67102895]Internet/Telecom

[bookmark: _Toc64303216][bookmark: _Toc67102896][bookmark: _Toc146590480][bookmark: _Toc150180127]Royalties and Endowments
The purpose of this agreement is to provide an equitable 50 / 50 share of Revenues on Public Rights of Way divided into 8 Trusts, the first four being four primary municipal districts of representative government, the last four being four broad reaching categories to ensure broad access grants from the endowments

	1
	Federal
	12.5%

	2
	State 
	12.5%

	3
	County 
	12.5%

	4
	Local
	12.5%

	5
	Medical
	12.5%

	6
	Educational
	12.5%

	7
	Recreational
	12.5%

	8
	Historical
	12.5%



Royalties paid to Federal, State, County and Local Government as compensation of the use of established, or yet to be established rights of way under the care custody and control of the same for the operation of the ITC Rail shall be dispersed as follows:
50% of the Net Revenue for all systems of the ITC Rail tallied quarterly, based on State wide performance shall be paid by wire transfer in four equal parts, thereby 50% is divided into four equal parts of 12.5% paid to the Federal Government, the State Government, the Counties of the State collectively, and the local governments collectively to include Townships, Cities, Port Authorities and Tribal Lands, where said royalties will begin to be disbursed after the 2nd year of ITC rail operations on a system of 20 miles or larger.
Royalties paid to the Federal Government are directed to the Treasury of the United States to be governed by Congress.  Royalties paid to the State are directed to the Treasury of the State.  Royalties paid to the Counties are directed in equal shares to the Treasurers of the several Counties in the State.  Royalties paid to the Treasurers of the Local Governments are directed in equal shares to the multitude of local governments recognized by the State.
All Royalties paid according to this agreement are in lieu of any existing or proposed fees that may arise or exist among all State and local government bodies, for the use of right of way as required by this agreement.
For Privately held lands, the Royalties will be negotiated separately, yet will be bound by all standards of the ITC network integration protocols.
[bookmark: _Toc146590481][bookmark: _Toc150180128]Homeland Security and Safety Features.
The ITC Rail provides real-time environmental sensing using a dedicated fiberoptic network expressly designed and optimized for reliable communication of environmental sensors which provide an early warning system that may include weather analysis, air chemical analysis and visual sensors.  Each ITC Transporter will be outfitted with 60 foot inflatable slides similar to those used in airliner emergency exits, or other similar emergency evacuation methods.
[bookmark: _Toc64303217][bookmark: _Toc67102897][bookmark: _Toc146590482][bookmark: _Toc150180129]Covenant Not to Compete
During the term of this agreement, the parties agree to abide by its tenants, and not to engage in 3rd party agreements or act in any manner as to compete with the ITC Rail, or give a competitive advantage to a 3rd party.
[bookmark: _Toc64303218][bookmark: _Toc67102898][bookmark: _Toc146590483][bookmark: _Toc150180130]Representations and Warranties
By both parties, each party represents that entry into and performance under this agreement is not restricted or prohibited by any loan, security, financing, contractual or other agreement of any kind.  Each party warrants that no existing or threatened proceeding against it will have a material adverse effect upon its ability to perform its obligation under this agreement and that by entering into this agreement that no restriction will be placed on either party to engage in third party financial transactions such as loans, securities, etc..  Each party also warrants that it will timely perform its obligations under this agreement.
[bookmark: _Toc64303219][bookmark: _Toc67102899][bookmark: _Toc146590484][bookmark: _Toc150180131]Confidentiality
Both parties agree that maintaining an appropriate level of confidentiality concerning this agreement is in the best interest of the future of the ITC Rail, and that both parties, their agents, representatives, assignees, designees, and other representatives will keep all communications confidential, when communicated to, and received in confidence having the information clearly labeled as such.  Accordingly, while either party may disclose the fact of the existence of this agreement, neither party will disclose the contents of this agreement to any third party, except it be an official of another State, the US Federal Government or an appropriate high ranking official of a foreign government properly recognized by the US Department of State and properly vouched for the US Department of Commerce, without first obtaining written consent of the other party, except where disclosure is made pursuant to a court order or is required by law.
The Department agrees not to disclose Confidential Information, trade secrets or commercial or financial business information provided to the Department for the use in developing governmental policy regarding the current and future development of the ITC, ITC Rail, Conduit Cluster, or other related products that comprise the ITC Rail, except where disclosure is made pursuant to a court order or is required by law.  This would include such information forthcoming in the execution of this agreement.
[bookmark: _Toc64303220][bookmark: _Toc67102900][bookmark: _Toc146590485][bookmark: _Toc150180132]Termination
Grounds-  This agreement may be terminated as follows:
By mutual agreement of the parties:
By either party, if the other party shall breach or fail to perform or observe the material covenant, condition, warranty or agreement specified in this agreement to be performed and, unless a shorter or longer time is specified elsewhere in this agreement, such breach or failure to perform continues for 180 days after the party alleging breach or failure to perform has notified the other party of such breach or failure.
By ITC, if ITC in its sole discretion may choose not to continue this agreement where ITC is required to offer up a suitable substitute organization to replace the ITC.
By the Department, if the ITC shall have receivership, insolvency, dissolution, liquidation, or similar proceedings (including without limitation the calling of a meeting of creditors of ITC) instituted against it for a substantial part of it’s assets, and such proceedings shall not be dismissed within 180 days.
By the Department, if ITC dissolves or otherwise goes out of business.
By the Department in event of a merger or sale of all or substantially all of the assets of ITC to a third party without consent of the Department.  Provided: ITC shall notify the Department in advance of any such pending merger of refuse to consent.  Consent shall not be unreasonably withheld.  However, any person or entity who merges with or acquires all or substantially all of the assets of ITC must agree to abide by and comply with all of the terms and conditions of this agreement.  It is mutually agreed that if the said successor fails to comply with the terms and/or conditions of this agreement, the Department may consider said successor to be in breach of this agreement.
Rights of the parties after termination
Regardless of the reasons for termination, the Department shall retain or have all rights to the use of the ITC Rail in so far as it may have been constructed, shall retain all Royalties according to those herein described.
[bookmark: _Toc64303221][bookmark: _Toc67102901][bookmark: _Toc146590486][bookmark: _Toc150180133]Insurance and Indemnification
Insurance:  The ITC has in effect the insurance shown with the policy limits shown on exhibit 4.  The ITC represents and warrants that it will keep in effect during the term of this agreement for as long there after as ITC is using, supporting, or modifying the ITC Rail, insurance protection with coverage and policy limits at least as broad and high as the coverage and limits listed on Exhibit 4.  The ITC will notify the Department thirty (30) days in advance of any proposed material change in its coverage and policy limits.  The State of Michigan, the Michigan State Transportation Commission, the Department and all officers, agents and employees thereof, shall be named as an additional insured on all policies required by this section.
Indemnification:  In addition to the policies of insurance and the protection afforded thereby, the ITC agrees to indemnify and save harmless the State of Michigan, the Michigan State Transportation Commission, the Department, and all officers, agents, and employees thereof:  
a. For any and all claims by persons, firms, or corporations for labor, services, materials, or supplies provided to the ITC in connection with this agreement: and 
b. From any and all claims for injuries to, or death of, any and all persons for loss of or damage to property, from environmental damage, degradation, response and clean up costs, and from attorney fees and related costs arising out of, under, or by reason of this agreement, except claims resulting from the sole negligence or willful acts or omissions of said indemnities, its agents or employees.
The Department shall not be subject to any obligation or liabilities by contractors of the ITC.  Or their subcontractors or any other person not a party to this agreement without its specific consent and not withstanding its concurrence in or approval of the award of any subcontract or the solicitation thereof.  
The ITC warrants that it is the soul owner of the ITC Rail, et al. and that it has the full power and authority to use and transfer the right to the use the ITC Rail et al. without the consent of any other person or entity and that with the Department(s) performance of services or use of the ITC Rail, et al. will not in any way constitute an infringement or other violation of any copyright, trade secret, trade mark, trade name, service mark, patent, proprietary information, non-disclosure, or other right of any third party.  The ITC also agrees to indemnify and hold the Department harmless from and against any loss, cost, liability, and expense including attorney fees arising out of any breech or claimed breech of this warranty or of the warranties stated within this agreement.
It is expressly understood and agreed that the ITC shall take no action or conduct which arises either directly or indirectly out of its obligations, responsibilities and duties under this agreement which results in claims be asserted against or judgments or awards being imposed against the State of Michigan, the Department, and the Michigan State Transportation Commission, and / or their employees.
In the event that the same occurs, for the purposes of this agreement, it will be considered a breech of this agreement thereby giving the State of Michigan, the Department, and / or the Michigan State Transportation Commission a right to seek and obtain any necessary relieve or remedy including, but not by of limitation, a judgment for money damages, and / or to exercise the Departments other rights under this agreement.

[bookmark: _Toc64303222][bookmark: _Toc67102902][bookmark: _Toc146590487][bookmark: _Toc150180134]Department’s Right to Elect a Remedy in Lieu of Termination
Except as otherwise provided in the Governing Law Section of this agreement, if the ITC shall breech or fail to perform or observe any material covenant, condition, warranty or agreement, specified in this agreement to be performed, unless a shorter or longer time is specified elsewhere in this agreement, if such breech or failure to perform continues for one hundred eighty (180) days after the Department has notified the ITC in writing of such a breech or failure, the Department may elect not to terminate this agreement pursuant to the Termination Grounds as described in this agreement by either party, and instead to initiate litigation against the ITC pursuant to this section.  The Department shall notify the ITC of its intent to initiate litigation at least thirty (30) days in advance of the filing of a complaint in the Michigan Court of competent jurisdiction. This notice may be sent during the one hundred eighty (180) day period.
If the Department obtains a final judgment against the ITC in litigation commenced under this section, the ITC shall pay all of the departments reasonable expensive of litigation, including by not limited to attorney fees.   Entry of a final judgment shall entitle the Department to the remedy described in this section, which remedy shall be exclusive except that the Department may still pursue its rights under the Governing Law Section of this agreement.
[bookmark: _Toc64303223][bookmark: _Toc67102903][bookmark: _Toc146590488][bookmark: _Toc150180135]Access and Audit
The ITC Rail system will provide real-time, online data feeds for performance and use.
ITC shall establish and maintain separate records in accordance with generally accepted accounting principals, of all revenues and expenses, said records to be hereinafter referred to in this agreement as “Records”.  Separate accounts shall be established and maintained for revenue to be recognized under this agreement. 
Separate accounts should also be established and maintained for expenses relating to support provided to entities, which are governmental units or agencies within the State of Michigan.
ITC shall maintain the records for at least seven (7) years from the date of the annual summary of revenues received.  In the event of a dispute with regard to any other issue under this agreement, ITC shall thereafter continue to maintain the records at least until that dispute has been finally decided and the time for all available challenges or appeals of that discussion has expired.
ITC shall allow the Department, or its representative, to inspect, copy, or audit the records of ITC relating to this agreement at any reasonable time after giving notice.  In addition, ITC agrees that it will engage an independent outside auditor to review ITC’s books and records regarding revenue calculations and royalty payments to the department and support charges to entities which are Governmental units or agencies within the State of Michigan and to submit ITC and the Department a review report prepared in accordance with the AICPA’s Statement on Standards for Accounting and Review Services on the accuracy of same under the terms and conditions of this agreement.  This report shall be delivered to the department no later than thirty (30) days after ITC’s receipt of the signed audit or within six months of the end of ITC’s fiscal year, which ever occurs first. 
In the event that an audit performed by or on behalf of the Department indicates an adjustment to the royalties paid under this agreement, the Department shall promptly submit to ITC a notice of audit results and a copy of the audit report which may supplement or modify any tentative findings communicated in writing to ITC at the completion of the audit.
Within sixty (60) days after the date of the notice of audit results, ITC shall (a) pay the amount of any royalty due to the Department as stated in the audit report, and/or (b) submit to the Department a written response to the notice of audit results explaining the nature and basis for a disagreement, (c) submit to the Department a written explanation as to any questioned item, (the response(s) submitted in connection with item (b) and/or (c) are hereinafter referred to as the “response”.)  The response shall be clearly stated and provide any supporting documentation necessary to resolve any disagreement of questioned item.  Where the documentation is voluminous ITC may supply appropriate excerpts and make alternative arrangements to conveniently and reasonably make that documentation available for review by the Department.  The response shall refer to and apply the language of the agreement.  ITC agrees that failure to submit a response within the sixty (60) day period constitutes agreement with the audit results provided by the Department. 
The Department shall make its decision with regard to any notice of audit results and response within one hundred twenty (120) days after the date of the notice of audit results.  If the Department determines that an underpayment has been made by ITC, ITC shall pay that amount to the Department within thirty (30) days after the date of the written notice from the Department of that determination.  If ITC fails to pay the payment or reach agreement with the Department on a payment schedule within the thirty (30) day period, ITC  agrees that the Department shall deduct all or a portion of the underpayment from any funds then or thereafter payable by the Department to ITC under this or any other agreement with the State of Michigan or a part thereof.  ITC expressly consents to this withholding or offsetting of funds under those circumstances, reserving the right to file a lawsuit in the Michigan Court of Claims to contest the Department’s decision only as to any item that was disputed by ITC in a timely filed response.
[bookmark: _Toc64303224][bookmark: _Toc67102904][bookmark: _Toc146590489][bookmark: _Toc150180136]Non-Discrimination
In performing services according to this agreement, the parties hereto agree to comply with the State of Michigan provisions for the “prohibition of discrimination in State contracts” as set forth in appendix “A”, dated August 1985, attached hereto and made a part hereof.
ITC further covenants that it will comply with the Civil Rights Act of 1964 being P.L. 88-352, 78 Stat. 241, as amended and will require similar covenants on the part of any consultant employed in the performance of this agreement.
[bookmark: _Toc64303225][bookmark: _Toc67102905][bookmark: _Toc146590490][bookmark: _Toc150180137]Laws, Ordinances and Regulations
ITC specifically agrees that in the performance of this agreement, by itself, or by an approved subcontractor, or by anyone acting in it’s behalf, that it will comply with any and all State, Federal and Local statutes, ordinances, and regulations and will obtain all permits that are applicable to the entry into and the performance of this agreement.  
[bookmark: _Toc64303226][bookmark: _Toc67102906][bookmark: _Toc146590491][bookmark: _Toc150180138]Unfair Labor Practices
In accordance with 1980 P.A. 278, MCL 423.321 et seg. MSA 17.458(22) et seg., ITC, in the performance of this agreement, shall not enter into a contract with a sub consultant, manufacturer, or supplier identified to ITC in writing as an employer who has been found in contempt of court by a Federal Court of appeals, on not less than three (3) occasions involving different violations seven (7) years, for failure to correct an unfair labor practice, as prohibited by Section 8 of Chapter 372 of the National Labor Relations Act, 29 USC 158.  The Department may void this agreement if the name of ITC or the name of a Subcontractor, manufacture, or supplier utilized by ITC in the performance of this agreement subsequently appears in the register during the performance of this agreement. 
[bookmark: _Toc64303227][bookmark: _Toc67102907][bookmark: _Toc146590492][bookmark: _Toc150180139]Changes
Any Change in Scope or Character of the services, cost, compensation, or term of this agreement shall be by the execution of a prior written amendment to this agreement by the parties hereto.
[bookmark: _Toc64303228][bookmark: _Toc67102908][bookmark: _Toc146590493][bookmark: _Toc150180140]Approvals
Any approvals, acceptances, reviews, and inspections of any nature, by the Department shall not be construed as a warranty or assumption of liability on the part of the Department.  It is expressly understood and agreed that any such approvals, acceptances, reviews, and inspections are for the soul and exclusive purposes of the Department, which is acting in the Governmental Capacity under this agreement, and that such approvals, acceptances, reviews, and inspections, are a Governmental function incidental to the services under this agreement.
Any such approvals, acceptances, reviews and inspections by the Department will not relieve the ITC of it’s obligations hereunder, nor are such approvals, acceptances, reviews, and inspections by the Department to be construed as a warranty as to the propriety of the ITC’s performance but are undertaken for the soul use and information of the Department.
[bookmark: _Toc64303230][bookmark: _Toc67102909][bookmark: _Toc146590494][bookmark: _Toc150180141]Assignment
Neither Party may assign the agreement without the prior written consent of the other, which consent shall not be unreasonably withheld provided: No assignment shall relieve the assigning party of its obligations under this agreement.
[bookmark: _Toc64303231][bookmark: _Toc67102910][bookmark: _Toc146590495][bookmark: _Toc150180142]Survival of Provisions
Of the terms, provisions, representations, and warranties contained in this agreement that by their sense and context are intended to survive the performance thereof or hereof by either or both parties hereto, shall so survive the completion of performance and termination of this agreement period.  All references to the survival of various provisions set forth specifically in those provisions were included by way of illustration and are not to be interpreted to limit the survivability of any provision not having such specific designation. 
[bookmark: _Toc64303232][bookmark: _Toc67102911][bookmark: _Toc146590496][bookmark: _Toc150180143]Entire Agreement
This document embodies the entire agreement between the parties and supercedes any and all prior agreements or oral understandings between the parties.  It may not be modified or terminated accept as provided herein or by the execution of a prior written amendment to this agreement. 
[bookmark: _Toc64303233][bookmark: _Toc67102912][bookmark: _Toc146590497][bookmark: _Toc150180144]Non-Waiver
Except as provided herein, no term of provision of this agreement shall be deemed waived and no breech or default shall be deemed excused, unless such waiver or consent shall be in writing and assigned by the party claimed to have waived or consented.  No consent by any party to, or waiver of, a breech or default by the other, whether or expressed or implied, shall constitute a consent to, waiver of, or excuse for any different or subsequent breech or default.  
[bookmark: _Toc64303234][bookmark: _Toc67102913][bookmark: _Toc146590498][bookmark: _Toc150180145]Captions
The captions used in this agreement are used for convenience and identification purpose only and do not form a part of the agreement.
[bookmark: _Toc64303235][bookmark: _Toc67102914][bookmark: _Toc146590499][bookmark: _Toc150180146]Governing Law
This agreement shall be governed by the laws of the State of Michigan.  In enforcing this agreement, the Department shall have the same rights to demand adequate assurance of performance and to “cover” (by obtaining substitute goods or services in the development, support and for maintenance of ITC Rail) as described in the Uniform Commercial Code as adopted in the State of Michigan, MCL 440.2609 and 440.2712 in order to correct confirmed errors.  Additionally, both parties shall be subject to the obligation of good faith imposed by MCL 440.1203.  
Both the ITC and the Department shall agree that in the event of a dispute between them arising out of or in connection with this agreement, the provisions of this section shall be conclusive evidence of the parties’ intent and continuing obligation to subject this agreement and the performance, construction and enforcement thereof to MCL 440.1203, 440.2609 and 440.2712 but no other section of the Uniform Commercial Code as adopted in Michigan, which but for the agreement of the parties would not govern the interpretation or the effect of this agreement.  The provision of Section MCL 440.2712 notwithstanding, in no event will the ITC be liable for incidental, consequential or punitive damages.   The ITC shall be found to have breeched this agreement, such that it will be liable to reimburse the Department for the cost of cover only if the following have occurred: 
The Department shall notify the ITC in writing specifying the nature of the conditions, which in the opinion of the Department constitutes a breech of the agreement (the “first notice”).
1) The ITC shall correct the alleged breech within sixty (60) days of the First Notice and within that period of time notify the Department in writing of action taken.
2) In the event that the department shall determine that in it’s opinion the breech has not be corrected, it shall notify the ITC within thirty (30) days in writing (the “Second Notice”).
3) The ITC shall correct the alleged breech with thirty (30) days of a Second Notice and within that period of time notify the Department in writing of the action taken.
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Letter from State Representative Bill Rogers, Interstate Traveler Task Force Chairman 
 
As a brief bit of background, I first learned about the Interstate Traveler Company and their 
proposal approximately seven years ago, when I served as a member on the Livingston County 
Board of Commissioners. 
 
I was honored to serve as the Chairman of the Interstate Traveler Task Force in this, my first 
term in office.  It was a privilege to participate in a process that can lead to a better 
understanding of the Interstate Traveler Company and their project, the transportation system(s) 
in Michigan, and an opportunity to study a company and a proposal that holds so much potential 
for our state's economy. 
 
It is important to thank the members of the task force who all believe in the importance of 
diversifying our transportation systems in our state's economic future, and who traveled across 
the state to take testimony from citizens.  The dedication of State Representatives Mike 
Huckleberry, Wayne Schmidt and Jimmy Womack, Senator Valde Garcia, along with Tom 
Murphy and Jared Rodriguez made all of this possible.  I would also like to thank the 
dedicated staff members who have worked countless hours on this task force including Marc 
Jordan, Meghan Lizotte, Kent Wood and Ed Wendover. 
 
The Interstate Traveler Company, supporters, critics, citizens, engineers, and others told a great 
story and gave us tons of information.  And we, listened very carefully!  I am proud to say that 
the Bi-Partisan Interstate Traveler Task Force conducted four hearings in different cities across 
Michigan, and offered over fifty individuals the opportunity to provide testimony that helped 
produce the summary report and recommendations that follow. 
 
All who participated in this process share a common goal; to improve the image of this state, and 
to strengthen and expand the untapped potential in Michigan. 
 
 
 
Bill Rogers 
State Representative, Michigan's 66th District 
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The Purpose of the Bi-Partisan Interstate Traveler Task Force  
 
Everywhere in Michigan we see the effects of a struggling economy and the despair it has 
brought.  It is during these troubling times when we must be open minded and willing to find 
unique solutions.  This is not a time for quick fixes or band aids.  Michigan must be prepared to 
make tough policy decisions to bring about major economic changes.   
 
This task force was created to conduct a non-partisan, bi-cameral review of the Interstate 
Traveler Company and their proposal which would create thousands of jobs in Michigan.  This 
report summarizes the thoughts of the task force members, and also makes a recommendation on 
whether or not the Interstate Traveler Company and their proposal is worth investigating further.  
 
 
How Information Was Collected  
 
During the summer of 2009, the members of the Interstate Traveler Task Force held four 
meetings across Michigan, hearing from Interstate Traveler CEO, engineers, professionals, and 
citizens.  The members of the task force, Chairman Bill Rogers, Sen. Valde Garcia, Rep. Mike 
Huckleberry, Rep. Wayne Schmidt, Rep. Jimmy Womack, Eric Davis, Tom Murphy and Jared 
Rodriguez held hearings in East Lansing, Ann Arbor, Grand Rapids and Detroit.  These locations 
were chosen as representative voices of Michigan's various economic sectors and major locations 
the Interstate Traveler Company and its project will eventually impact.  
 
During the East Lansing hearing, the task force members focused on the two issues of ridership 
and safety.   
 
During the Ann Arbor hearing, the task force members focused on the energy issues associated 
with the proposal. 
 
During the Grand Rapids hearing, the task force members focused on the environmental impact 
the proposal would have in Michigan.  
 
During the final hearing in Detroit, the task force members focused on the proposal's financial 
data, private funding sources, and the "revenue sharing" ideas within the proposal. 
 
 
Ridership 
 
Ridership for the Interstate Traveler project centers on convenience and expediency.  
 
The project will look to combine the factors that make both train and automobile travel 
convenient. Factors that make train travel convenient include not having to drive and being able 
to work or relax while in route. The factors that make vehicle travel convenient are, namely, the 
ability to start and end travel as the traveler desires, the network of roads allowing the vehicle  
 
   
6 
 
operator to travel to the exact destination, and the ability to travel to the desired destination with 
or without stopping. The project also proposes to add an element of speed and consistency to 
travel, thereby allowing the passenger to travel practically unabated to the rider’s destination of 
choice.    
 
Additionally, riders are to have the choice of commuting as an individual, as a family, with their 
vehicle, or in a public transport. The rider also has a choice of stopping at any exit along the 
interstate. It is this ease of choice for a point of entry and exit, in addition to the ease and speed 
of travel that will compel the public to use the Interstate Traveler. Additional conveniences, such 
as fuel savings, environmental awareness, cost, and comfort may also be factors that increase 
ridership.  
 
The Interstate Traveler is also hoping that sales of energy, advertisements, and water will reduce 
administrative and operating costs, thus lowering the cost of individual ridership costs, and 
increasing the incentive for riders to take the Interstate Traveler.  
 
 
The Safety of the Interstate Traveler  
 
As with any project involving energy and high speeds, safety is an important factor for the 
public. Although many of the components and processes that will be used in this system already 
exist in the commercial world, the project recognizes that there are certain components that will 
require customized manufacturing as well as the risks that go along with customization and high 
speed travel.  
 
The project will implement a two-pronged approach to address these risks and safety issues. The 
first prong is the commitment to build and test all customized components before construction of 
demonstration prototypes. This will allow for changes and finalization in design concepts and 
allow each component to be individually tested before public use.  
 
The second prong is the commitment to build a scale demonstration system combining all of the 
separate components before beginning construction on public land. The rigorous testing of the 
combined scale demonstration will help in finding any integration problems before construction 
and will allow for the building of the final project with minimal development delays.  
 
As with any high speed transportation, the safety of the passenger inside the moving vehicle is 
always a concern. To address this, the transports will be equipped with a suspension system that 
has the ability to adapt to g-forces on the fly, thus allowing the passenger with a reduced sense of 
lateral movement and keeping forces and objects perpendicular to the floor when accelerating, 
decelerating, and banking. According to a summary of the project, "the expected performance of 
the system should allow a full champagne flute to stand on a table virtually undisturbed during 
all normal operations." In addition, the transports and service stations will all be compliant with 
and, in some cases, exceed Americans with Disabilities Act requirements.   
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Energy Issues  
 
Energy, as defined in physics, is the ability to do work.  Transporting any mass whether it is 
cargo or people requires energy to do the work of moving the cargo to its destination.  The 
method by which we acquire, store and use the energy consumed by a transportation system will 
determine the viability of the system from both economic and functional points of view.   
 
We now live in a world where energy acquisitions are changing rapidly.  Soon the use of fossil 
fuels will be prohibitively expensive.  When oil was first used as a fuel, it was near the earth's 
surface and recovery was a simple as drilling a shallow well.  Now supplies exist in increasingly 
remote locations.  The costs of recovering this oil and coal are increasing as the easily accessed 
supply declines forcing energy companies to look into previously uneconomical areas for their 
raw materials.  In addition, climate change is forcing governments worldwide to impose 
economic sanctions on users of hydrocarbon fuels.  When these two economic forces are added 
together and extrapolated over twenty years, it becomes apparent that any energy using system 
that does not employ carbon free energy will fail before it reaches its useful life expectancy. 
 
This is especially true of long life infrastructure projects like the Interstate Traveler.  Even 
systems that use electricity fall into the category of poor long term investments unless they are 
totally carbon free.  Cap and trade costs, escalating fuel prices and pollution control costs will 
rapidly make the continued use of these systems impractical.   
 
The Interstate Traveler uses solar power to mitigate this situation in the case of short run systems 
and completely eliminates the problem as the system size grows and begins to take advantage of 
the economics of scale.   
 
We are all familiar with the New York and eastern grid blackouts in 1955, 1967 and 2003 where 
various components of the Northeastern grid tripped offline in cascading failures that were so 
large they could be seen from space.  The Interstate Traveler is not susceptible to this effect.  
Because the Interstate Traveler relies on solar energy that is available only when the sun is 
shining, they must store the energy or resort to grid power for non solar house of operation.  The 
Interstate Traveler uses Hydrogen as an energy capacitor to create a physical means of storing a 
portion of the solar energy for later use.  The ability of hydrogen to provide effective storage of 
massive amounts of energy has been known for over a century.   
 
The fact that the Interstate Traveler can instantly switch from hydrogen production to grid tie 
generation allows them to back-up the electric grid for local municipalities.  If the entire 54,000 
miles of Interstate Traveler were up and running, they could absorb any regional blackout by 
either tripping on they generators or re-directing hydrogen production current to the grid.  Either 
would take mere seconds not the minutes or house conventional plants require.  
 
It is widely accepted that hydrogen is the only viable method of energy storage if the goal is zero 
emission carbon footprint and a sustainable economic model free from cap and trade costs.   
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In addition, the system as designed by the Interstate Traveler Company produces salable 
commercial products and provides a ready backup to our nation's electrical grid. 
 
The Environmental Impact the Interstate Traveler Project Will Have 
 
The Interstate Traveler intends to be a model for environmental impact on the future of 
transportation. As proposed, the project would allow for commercial and public transportation by 
the sole use of sustainable solar and hydrogen power.  
 
The project is touting that it will not rely on the use of fossil fuels, although it will still allow for 
the transportation of automobiles and trucks used on standard road and expressways.  
 
As designed, the traveler pods will travel atop a conduit lined by solar panels. The solar panels 
are to harness the solar energy used to power the pods by turning it into hydrogen. The excess 
hydrogen can then be stored in the generating stations positioned every three miles along the rail 
and be used as a reserve or sold to the public. The project also proposes that through the ability 
to produce excess energy through the solar to hydrogen process, the sales of that energy will help 
to lower ridership costs, thereby increasing the use of a transportation system that is 
environmentally and energy sustainable.  
 
The Interstate Traveler project is touting the use of hydrogen for its sustainability, high energy 
yield (approximately 2.75 times greater than hydrocarbon fuels), effective octane number, little 
to no emissions, and little to no toxicity or ozone-forming potential.  
 
Another product of the solar to hydrogen energy process will be pure water. The project plans to 
use this clean water in a variety of ways, including, but not limited to, drinking fountains, public 
fountains, and using it as irrigation for various agricultural projects in a given geographic area. 
 
Questions remain about the ability of such a system to rely solely on solar energy, given the 
climate and total average number of days of sun in Michigan. The project has said that, given the 
advancement in the field of solar energy, even the use of lower quality solar panels will be 
sufficient to power the system. They have also suggested that technology allows for energy to be 
extracted even on days with significant cloud cover.  
 
 
Project Funding 
 
The State of Michigan is at an economic crossroads.  From stagnant automotive manufacturing 
to the daily outsourcing of jobs, Michigan must look to new and innovative opportunities.  The 
Interstate Traveler Company is offering the State of Michigan revolutionary and far reaching 
opportunities to the future of ground transportation.   
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Michigan stands to gain substantially from this groundbreaking technology. The Interstate 
Traveler Company is not asking for public funding for this project but is only seeking 
access to the highway right-of-ways through a Public/Private Partnership.   
 
Private and corporate investment will finance the complete building and implementation of the 
rail system.  Secondly, the building of this rail offers an opportunity of a steady revenue stream 
to federal, state and local government entities generated from energy savings and production as 
well as the use of right of ways. 
The Interstate Traveler Company is reporting the cost of building and making the rail fully 
operational at $10 million per standard mile along existing Eisenhower Interstate Highway 
rights-of-ways, not including the cost of bridges greater than 66 feet.  The price per standard mile 
is subject to change by extraneous market forces and/or as department change orders dictate.  
The pricing per standard mile of Interstate Traveler Company rail provides the following: 
Pricing for the Interstate Traveler Company rail includes bi-directional travel for main line 
installations along the Interstate Highway Right of Way, a pair of Interstate Traveler Stations at 
each entrance to the Interstate Highway to support simultaneous bi-directional egress and a 
single Utility Substation for averaging every 5 miles of Interstate Traveler rail. 
The pricing also includes 3 Interstate Traveler Rail Transporters (of various functions) per mile.  
The style and type of car is to be decided by mutual agreement at the earliest possible time.  
 
 
Public-Private Partnership & Revenue Sharing 
The Interstate Traveler Company has insisted their rail prototype will be completely funded 
through private revenue streams and all they need from the state of Michigan is guarantees and 
support.  The Interstate Traveler Company feels it can do much more with a public/private 
partnership agreement and support through access of right-of –ways than accepting government 
funds.   
 
Here is how the Interstate Traveler Company is proposing the partnership agreement works: 
 
Through the creation of this agreement excess power produced from the rail can be sold to 
generate revenue.  The Interstate Traveler Company believes through this generation of excess 
power it will be able to pay royalties to Federal, State, County and Local Governments as 
compensation of the use of established, or yet to be established rights-of-way.   
 
The proposed public/private partnership agreement reads that excess revenues will be dispersed 
as follows: 
50% of the Gross Revenue for all systems of the Interstate Traveler Company rail tallied 
quarterly, based on statewide performance shall be paid by wire transfer in four equal parts; 
thereby 50% is divided into four equal parts of 12.5% paid to the Federal Government, the State  
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Government, the Counties of the State collectively, and the local governments collectively to 
include Townships, Cities, Port Authorities and Tribal Lands, where said royalties will begin to 
be disbursed after the 2nd year of Interstate Traveler rail operations on a system of 20 miles or 
larger. 
All royalties paid according to this agreement are in lieu of any existing or proposed fees that 
may arise or exist among all state and local government bodies, for the use of right-of-way as 
required by this agreement and are subject to negotiations. 
For privately held lands, the royalties will be negotiated separately, yet will be bound by all 
standards of the Interstate Traveler Company's network integration protocols. 
 
The Interstate Traveler Task Force recognizes that the project cannot move forward without a 
signed Public-Private Partnership with the State of Michigan.   
 
 
Task Force Recommendation 
 
After the four task force meetings, and months of one-on-one meetings, the Interstate Traveler 
Task Force members would like to encourage the House and Senate Transportation Committees 
to further review and consider the Interstate Traveler Company and their maglev-mass 
transportation system. 
 
This company offers the opportunity to single-handedly change Michigan's future by providing 
thousands of temporary and permanent jobs, providing the federal, state, and local governments 
with millions of dollars to their tax bases, while also expanding our electrical grid.  The members 
of the task force believe this project could potentially boost Michigan to the forefront, once again 
for business relocation and reinvention, while allowing Michigan to again become the nation's 
envy once again. 
 
Although the task force members are strongly supportive of the Interstate Traveler Company and 
their proposal, the members also have a few recommendations for the Transportation Committee 
members to review: 
 
Project Financing 
One of the major reasons the Interstate Traveler Company and their proposal were selected for 
this task force was because the company boasts they have individuals willing to finance all the 
costs associated with their proposal, and the state would not have to spend any money, nor give 
the Interstate Traveler Company any tax credits.  
 
The final task force meeting in Detroit was focused on the financial aspects of the project, and 
after the meeting was over, the task force members left with much of the information they 
already had, many unanswered concerns, and even more questions in regard to finances.   
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The Interstate Traveler Company refused to or did not have answers to many of the financial 
questions the members asked.   
 
The task force members are still skeptical about the private financing the Interstate Traveler 
Company boasts about, and would like to see the committees review the financial aspects of this 
proposal further and in more detail.  With the realities in terms of Michigan's economy and its 
massive budget deficit, the State of Michigan does not have the money to help finance this 
project.   
 
If the private investment is not there, the task force recommends that the project not move 
forward.  
 
Alternative Maglev Proposals and Companies 
The Interstate Traveler Task Force was created in order to study the specific proposal brought 
forth by the Interstate Traveler Company because of all the "extras" included in the proposed 
project.  Although the Interstate Traveler Company and their proposal were selected, the task 
force members recognize that this is not the only company or individual that has maglev-mass 
transportation proposals.  The task force members encourage the committees to review 
alternative proposals, while keeping in mind all of the "extras" the Interstate Traveler Company 
includes in their proposal such as being privately funded, expanding the electrical grid, providing 
revenue sharing dollars to federal, state and local governments, and the ability to not only move 
people but to also move vehicles and commerce cheaper and faster.  
 
Review of the Public/Private Partnership 
The task force members encourage the Attorney General, the Department of Management and 
Budget and/or the Michigan Department of Transportation to review the Public/Private 
Partnership which has been written by the Interstate Traveler Company, in order to ensure the 
State of Michigan is protected properly. 
 
Additional Requirements for the Public/Private Partnership 
The task force members would like to encourage the committee members to 1) add a bond to the 
Public/Private so if the project were to fail, the State of Michigan would be able to remove the 
installed hardware without causing the state financial liability; and 2) add language in the 
Public/Private Partnership regulating ridership fees.  
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The task force members wish to thank the following colleagues for their participation in 
taskforce meetings:  
 
Senator Patty Birkholz 
Representative Bob Genetski 
Representative Kevin Green 
Representative Andrew Kandrevas 
Representative Rashida Tlaib 
 
 
The task force members wish to thank the following individuals and organizations as well 
as their management and staff for hosting the task force hearings held around the state: 
 
Atanis Illitch, FOX Theater - Detroit 
Matthew McLogan, Grand Valley State University - Grand Rapids  
Steve Webster, Michigan State University - East Lansing 
Cynthia Wilbanks, University of Michigan - Ann Arbor 
 
 
The task force members wish to thank the following people for their invaluable assistance 
on our task force hearings and in the preparation of this report: 
 
Eric Davis 
Marc Jordan, Office of Senator Valde Garcia 
Meghan Lizotte, Office of State Representative Bill Rogers 
Brandy Nash, Office of State Representative Kevin Green 
Kent Wood, Office of State Representative Wayne Schmidt 
Ed Wendover, Office of State Representative Mike Huckleberry 
John Whetstone, House Republican Communications 
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	Term
	Description

	Conduit Cluster
	Refers to the central support rail that contains a structurally integrated cluster of conduits for a multitude of services such as the piping of fluids and gases, fiber optics, and electrical conductors, etc, where said Conduit Cluster is laminated with photovoltaic material for the daily collection of energy.

	Electrolysis
	Refers to the process of subjecting water to an electrical current which breaks water down into hydrogen and oxygen for use as required.

	Energy Storage
	Refers to the storage of electrical energy and/or potential energy in the form of a battery which may include a multitude of storage methods such as metal hydride materials, lithium ion, zinc/air, and others with a primary focus on the environmentally perfect storage of energy in the form of a multitude of isolated hydrogen and oxygen reserves where the recombination of those gases create a measurable electrical potential via PEM recombination.

	ITC Rail
	Refers to the entire system of systems that make up a functional installation of rail with necessary controls, conduits, substations, traveler stations, transports, et.al, 

	ITC Rail Connector Plate
	Refers to the device used to connect each prefabricated ITC Rail Section together, which also facilitates real-time flow control and flow monitoring and acts to terminate flow from conduit in the event of physical damage to a rail section before or after the Connector Plate.

	ITC Rail Section
	Refers to a pre-manufactured section of rail that is 60 feet long comprised of a Central Support housing a Conduit Cluster, which supports a pair of cylindrical rails that house magnet packs that facilitate the linear motors of the ITC Transporters.

	ITC Rail Segment
	Refers to any set of Sections connected to a Utility Substation

	Linear Motor
	Refers to the type of motor that provides electromagnetic position control and/or levitation to facilitate the propulsion and suspension of all Transporters on the rail.

	Mag-Lev
	Refers to a state of the art magnetic levitation system as it applies to the Transporters and the suspension, propulsion and positioning systems thereof.

	Magnet Packs
	Refers to the electromagnetic devices that are built into the rails of the ITC Rail to provide the radial counter forces necessary to provide levitation/propulsion and position control working with the forces generated by the linear motors attached to the Transporters.

	Multi-Modal Transit
	Refers to the ability of the ITC Rail to support an unlimited number of uniquely built Transporters to service typical transit needs such as Passenger and Freight, and automobile ferry services.

	Nacelle
	Refers to the entire assembly of a slotted linear motor that wraps around the rail, i.e. typical illustrations of the ITC Rail Transporters display four nacelles.

	Optimized Autonomous Vehicle Control System
	Refers to that part of the ITC Rail that supplies computer coordinated vehicle position controls and switch activation to permit an unlimited number of Transporters to use the ITC Rail system without disruption of the forward motion of other Transporters on the rail, yet providing a manual override for priority vehicles such as Emergency Transporters.

	Photovoltaic
	(Solar Array) refers to any type of material that absorbs light / electromagnetic energy, to create electrical pressure used to power electrically dependant systems.

	Proton Exchange Membrane
	 (PEM) Refers to the various types of materials and technologies that provide for the molecular recombination of Hydrogen and Oxygen molecules at a controlled rate where the combination allows for the employment of the electromotive force as the nuclei combine to form water.

	Regional Director
	 (RD) Refers to any entity under contract with the ITC acting as the single point of presence in a delineated region such as a State or Province or Tribal Land, or Country, or block of the same, where said RD is entitled to commissions for sales, ongoing revenue and a commission for successful acquisition of investment capital.

	Strategic Partner
	Refers to companies under contract with the ITC to share business critical information and to share in the development of all the systems requisite to the construction of the ITC Rail who by demonstrating an initial investment of time, services, and/or other tangibles position themselves as a primary dedicated supplier.

	TCP/IP
	 (Nested Domain Addressing System) Refers to an addressing system that uses mathematically derived numerical designations in ordinal layers similar to the telephone system where the first ordinal set of numbers instruct the telephone switch which area the call is intended for, the second ordinal set gives you a more definite region within the area, and the forth ordinal connects you to the destination telephone device.  Also very accurately analogized with email systems of the Internet.

	Transporter
	Refers to any of the various purpose built maglev vehicles that ride the rail

	Traveler Stations
	Refer to those places where passengers will enter and exit the public transit Transporters that ride the rail.

	University Coalition
	Refers to a group of universities organized under the leader ship of the University subject to the agreement for the purposes of enhancing or otherwise increasing and accelerate the abilities of the University.

	Utility Substations
	Refer to the utility management structures built every 5 miles along the rail that provide housing for redundant computer control systems, energy conversion devices, energy storage devices, and conduit taps for local municipal access.  Ideally, the Utility Substations will be built within the cloverleaf interchanges along the highway right of way.   A regular installation of ITC Utility Substations approximately every 5 miles to create a redundant automatic fail-over control system which insures the greatest reliability of the ITC Rail Conduit Cluster and Transporter system via load balancing of energy systems, local conduit tap distribution systems, liquid and vapor flow controls, and the redirection of the same where necessity may require.  

	Virtual Prototyping
	Refers to the common practice of engineering and testing engineered data in a computational environment where known material performances are input into a parametric database that permits a reasonably accurate computer model closely approximating the physical properties of an actual physical model to be tested under stress and forces generated by a computer, which in turn will provide a reasonably accurate failure analysis as compared to an actual physical model.  The process is commonly referred to as Finite Element Analysis (FEA).
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Interstate Traveler Company, LL.C
Year-End
Income Statement (Projected)

2012 2013 2014
60,800,280 100.0% 804,555,600 100.0% 1,522,748,160  100.0%
- 0.0% - 0.0% - 0.0%
60,800,280 100.0% $ 804,555,600 100.0% $ 1,522,748,160  100.0%
765,791,000  12595% $ ' 634,587,302 789% $ 44,357,302 2.9%
(704,990.810) -11595% $ 169,968,298 211% $ 1,478,390,858 97.1%
(704,990,810) -11595% $ 169,968,298 211% $ 1,478,390,858 97.1%

(704,990,810) -1159.5% $ 169,968,298 21.1% $ 1,478,390,858 97.1%
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Interstate Traveler Company, LL.C

Year-End
Balance Sheet (Projected)
2012 2013 2014
Assets
Current Assets
Cash & Equivalents (96,483,457) 488,330,504 1,422.487,052
Accounts Receivable - - -
Inventory - - -
Security Deposits - - -
Other Current Assets - - -
Total Current Assets $ (96,483,457) $ 488,330,504 $ 1,422,487,052
Fixed Assets
Property, Plant & Equipment i 101,036,100 102,036,100 103,036,100
Less: Accumulated Depreciation (9,708,462) (19,616,924) (29,725,386)
Net Fixed Assets 91,327,638 82,419,176 73,310,714
Other Non-Current Assets - - -
Total Non-Current Assets $ 91,327,638 $ 82,419,176 $ 73,310,714
Total Assets $ (5,155,818) $ 570,749,680 $ 1,495,797,767
Liabilities
Current Liabilities
Accounts Payable - - -
Line of Credit - - -
Other Current Liabilities - - -
Total Current Liabilities $ - $ - $ -
Long-term Liabilities
Loans 488,037,583 960,689,838 843,222,876
Mortgages - - -
Other Non-Current Liabilities - - -
Total Non-Current Liabilities $" 488,037,583 $T 960,689,838 $T 843,222,876
Total Liabilities $ 488,037,583 $ 960,689,838 $ 843,222,876
Equity

Equity Investments
Retained Earnings
Less: Owner's & Investor's Draws'

250,000,000
(743,193,402)

250,000,000
(595,688,767)
(44,251,391)

250,000,000
849,367,054
¥ (446,792,163)

Total Equity

$ (493,193,402)

$ (389,940,157)

$ 652,574,890

Total Liabilities and Equity

$  (5155818)

$ 570,749,680

$ 1,495,797,767
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Title 3— 


The President


Executive Order 13274 of September 18, 2002


Environmental Stewardship and Transportation Infrastructure 
Project Reviews 


By the authority vested in me as President by the Constitution and the 
laws of the United States of America, and to enhance environmental steward-
ship and streamline the environmental review and development of transpor-
tation infrastructure projects, it is hereby ordered as follows: 
Section 1. Policy. The development and implementation of transportation 
infrastructure projects in an efficient and environmentally sound manner 
is essential to the well-being of the American people and a strong American 
economy. Executive departments and agencies (agencies) shall take appro-
priate actions, to the extent consistent with applicable law and available 
resources, to promote environmental stewardship in the Nation’s transpor-
tation system and expedite environmental reviews of high-priority transpor-
tation infrastructure projects. 
Sec. 2. Actions. (a) For transportation infrastructure projects, agencies shall, 
in support of the Department of Transportation, formulate and implement 
administrative, policy, and procedural mechanisms that enable each agency 
required by law to conduct environmental reviews (reviews) with respect 
to such projects to ensure completion of such reviews in a timely and 
environmentally responsible manner. 


(b) In furtherance of the policy set forth in section 1 of this order, the 
Secretary of Transportation, in coordination with agencies as appropriate, 
shall advance environmental stewardship through cooperative actions with 
project sponsors to promote protection and enhancement of the natural 
and human environment in the planning, development, operation, and main-
tenance of transportation facilities and services. 


(c) The Secretary of Transportation shall designate for the purposes of 
this order a list of high-priority transportation infrastructure projects that 
should receive expedited agency reviews and shall amend such list from 
time to time as the Secretary deems appropriate. For projects on the Sec-
retary’s list, agencies shall to the maximum extent practicable expedite their 
reviews for relevant permits or other approvals, and take related actions 
as necessary, consistent with available resources and applicable laws, includ-
ing those relating to safety, public health, and environmental protection. 
Sec. 3. Interagency Task Force. (a) Establishment. There is established, within 
the Department of Transportation for administrative purposes, the interagency 
‘‘Transportation Infrastructure Streamlining Task Force’’ (Task Force) to: 
(i) monitor and assist agencies in their efforts to expedite a review of 
transportation infrastructure projects and issue permits or similar actions, 
as necessary; (ii) review projects, at least quarterly, on the list of priority 
projects pursuant to section 2(c) of this order; and (iii) identify and promote 
policies that can effectively streamline the process required to provide ap-
provals for transportation infrastructure projects, in compliance with applica-
ble law, while maintaining safety, public health, and environmental protec-
tion. 


(b) Membership and Operation. The Task Force shall promote interagency 
cooperation and the establishment of appropriate mechanisms to coordinate 
Federal, State, tribal, and local agency consultation, review, approval, and 
permitting of transportation infrastructure projects. The Task Force shall 
consist exclusively of the following officers of the United States: the Secretary
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of Agriculture, Secretary of Commerce, Secretary of Transportation (who 
shall chair the Task Force), Secretary of the Interior, Secretary of Defense, 
Administrator of the Environmental Protection Agency, Chairman of the 
Advisory Council on Historic Preservation, and Chairman of the Council 
on Environmental Quality. A member of the Task Force may designate, 
to perform the Task Force functions of the member, any person who is 
part of the member’s department, agency, or office and who is either an 
officer of the United States appointed by the President with the advice 
and consent of the Senate or a member of the Senior Executive Service. 
The Task Force shall report to the President through the Chairman of the 
Council on Environmental Quality. 
Sec. 4. Report. At least once each year, the Task Force shall submit to 
the President a report that: (a) Describes the results of the coordinated 
and expedited reviews on a project-by-project basis, and identifies those 
procedures and actions that proved to be most useful and appropriate in 
coordinating and expediting the review of the projects. 


(b) Identifies substantive and procedural requirements of Federal, State, 
tribal, and local laws, regulations, and Executive Orders that are inconsistent 
with, duplicative of, or are structured so as to restrict their efficient imple-
mentation with other applicable requirements. 


(c) Makes recommendations regarding those additional actions that could 
be taken to: (i) address the coordination and expediting of reviews of transpor-
tation infrastructure projects by simplifying and harmonizing applicable sub-
stantive and procedural requirements; and (ii) elevate and resolve controver-
sies among Federal, State, tribal, and local agencies related to the review 
or impacts of transportation infrastructure projects in a timely manner. 


(d) Provides any other recommendations that would, in the judgement 
of the Task Force, advance the policy set forth in section 1 of this order. 
Sec. 5. Preservation of Authority. Nothing in this order shall be construed 
to impair or otherwise affect the functions of the Director of the Office 
of Management and Budget relating to budget, administrative, and legislative 
proposals. 


Sec. 6. Judicial Review. This order is intended only to improve the internal 
management of the Federal Government and is not intended to, and does 
not, create any right or benefit, substantive or procedural, enforceable at 
law or equity by a party against the United States, its departments, agencies, 
instrumentalities or entities, its officers or employees, or any other person.


W
THE WHITE HOUSE, 
September 18, 2002. 


[FR Doc. 02–24252


Filed 9–20–02; 8:45 am] 


Billing code 3195–01–P 
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To whom it may concerr:

1am Addison Bin, Ph D, & reired NASA Hydrogen Program Mansger. 1 am a founding.
member of the Nationsl Hydrogen Association and the International Association for
Hydrogen Eneray. 1 have more than four decades of experience designing, operating snd
maintaining hydrogen systems and equipment forthe US military and NASA. This
includes the Apollo, Centaur and Space Shutle programs. 1 was responsible forthe
‘acquisiion of liquid hydrogen 1o support all government requirements n the US. served
as the first chairman of the US Depariment of Eneriy's Hydrosen Safety Pancl |
continue to serve on tht panel as  consuant 0 support all USDOF hycrogen projects in
the US. Twas instrumenl i doveloping the NASA Hydrogen Safety Manual and the
USDO Hydrogen Safety Best Practices guidelne.

1 am writng today to present the Intrstae Traveler Company’s Hydrogen Super
Highway network rail and pipeline system 10 you

Over the st two years,the Founder and Managing Partner of Interstate Traveler, Justia
Sutton, and thir Chif Technology Officer, Adam Nehs, have kept me apprised of their
progress regarding the development and constsuction oftheir innovative system. The.
Interstte Travele system uss solar energy t0 directly operat the transporation system
doring sunlight hours and t create hydrogen either from water lestolysis of reformation
of natural gas (with subsequent carbon sequestration) to be used as an energy storage
medium for use during non sunlight hours

‘The potental of this system (o provide a means of hydrogen generation and ditribution
for s own use and for se as & fuel source o road-bound vehicles i very promising:
‘The Interstate Traveler system tores the hydrogen every 3 miles alon it route and
within the pipeline network iself which provides disteibution between stations. This
allows the Intrstate Traveler nffastructue t0 act as a national hydrogen fucl
infiastructure making the use of hydrogen-fcled automobiles practcal wherever the
system i buil.

“The Interstate Traveler Company has expressed thei ntent 0 adop the stictet safety
protocols consisteat it those 1 developed during my employment with NASA and to
meet or exceed all oher safely standards. 1 have been asked and agreed to paticipate in
ydrogen production, storage and distrbution aspect of the company's systemn detign and
integration. 1 fee that while tis systern s in the late stages of development and has not
‘et been consiructed, the conceptis worthy of full devclopment and when fully
implemented wil be of great benefi o the states and countries which adopt ths system.

Please feel free o contact me via e-mail at addbin@juno.com or contact Adam Neh at

Adam Nehr@HyRailus or by phone at 407-694-1392.
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HOUSE OF REPRESENTATIVES

7N
House Resolution No. 23

Offered by Representatives DeRossett, Adamini, Anderson, Brown, Ehardt, Elkins, Gicleghem, Gillard, Jamnick, Koetje,
Lipsey. Meyer, Sheltrown, Woodward, Zelenko, Amos, Bradstreet, Gleason, Hager, Howell, Murphy, Nofs, Pastor,
Shackleton, Stakoe, Tobocman, Vander Veen, Voorhees, Ward and Paletko

A RESOLUTION TO MEMORIALIZE CONGRESS TO ENACT LEGISLATION TO SUPPORT
RESEARCH, DEVELOPMENT, AND CONSTRUCTION OF THE INTERSTATE TRAVELER
PROJECT THROUGH THE REAUTHORIZATION OF THE TRANSPORTATION EQUITY ACT OF
THE 21ST CENTURY (TEA-21) AND/OR OTHER RELATED FEDERAL PROGRAMS

WHEREAS, The Interstate Traveler Project is an elevated maglev (magnetic levitation) rail mass transit system
that is based upon a conduit cluster concept powered by hydrogen and solar power. The project promises fo provide
travelers with a clean, quiet, safe, reliable mode of transportation. The intent of the project s to create the world's first[§

2| switchable maglev rail network that will provide inter-urban/inter-ity pedestrian, automobile, and light freight transit
services. The project will simultancously produce. store. and distribute hydrogen, which will not only serve as an
alternative energy resource, but also will give Michigan's automakers the incentive to produce hydrogen internal
combustion engines, fuel cell cars, and the manufacturing opportunity to build maglev rail cars; and

WHEREAS, By fully integrating with the interstate highway system, existing transportation inffasiructure, and
S| mass transit systems, the Interstate Traveler Project seeks to reduce traffic congestion and air pollution while improving

traffic safety and efficiency. The Interstate Traveler Project substations will uilize the existing interstate highway [

system's entrances and exits, providing a scamless link of private automobiles, pedestrian traflic, existing municipal bus

2| routes, and taxi services. These substations will also support the hydrogen distribution system, as well as fiber optics,
water, clectricity, and other tilities. Although the Interstate Traveler Project is ideally suited for the interstate highway [§
system, it may also be integrated with existing and abandoned railroad right-of-ways or along other appropriate lands;
and

WHEREAS, The Interstate Traveler Project is consistent with the 2003 State-of-the-Union address which called
on Congress to appropriate $1.2 billion for hydrogen fuel cell technology; now, therefore, be it

RESOLVED by the House of Representatives, That we memorialize Congress to enact legislation to support
rescarch, development, and construction of the Interstate Traveler Project through the reauthorization of the
35| Transportation Equity Act of the 21t Century (TEA-21) and/or other related federal programs; and be it further

RESOLVED. That copies of this resolution be transmitted to the President of the United States Senate, the
Speaker of the United States House of Representatives, and the members of the Michjgan congressional delegation.

S| Adopted by the House of Representatives, April 10, 2003.
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Senate Resolution No. 89

Offered by Senators Allen, Kuipers, Jelinek, Prusi, Cropsey, Cassis, Goschka, Gilbert and Clarke.

ARESOLUTION TO MEMORIALIZE CONGRESS TO ENACT LEGISLATION TO SUPPORT
RESEARCH, DEVELOPMENT, AND CONSTRUCTION OF THE INTERSTATE TRAVELER
PROJECT THROUGH THE REAUTHORIZATION OF THE TRANSPORTATION EQUITY ACT
OF THE 21ST CENTURY (TEA-21) AND/OR OTHER RELATED FEDERAL PROGRAMS

WHEREAS, The Interstate Traveler Project is an elevated maglev (magnetic levitation) rail mass ransit
system that is based upon a conduit cluster concept powered by hydrogen and solar power. The project
promises to provide tavelers with a clean, quiet, safe, reliable mode of transportation. The intent of the project
s 1o create the world's first switchable maglev rail network that will provide interurbanfintercity pedestrian,
automobile, and light freight transit services. The project will simultaneously produce, store, and distribute
hydrogen, which will not only serve as an altemative energy source, but also give Michigan's automakers the
incentive (0 produce hydrogen internal combustion engines, fuel cell cars, and the manufacturing opporunity
0 build maglev rail cars; and

WHEREAS, By fully integrating with the interstate highway system, existing transportation infrastructure,
and mass transit systems, the Interstate Traveler Project secks 0 reduce traffic congestion and air pollution
while improving traffic safety and efficiency. The Interstate Traveler Project substations will utilize the
existing interstate highway system’s entrances and exts, providing a seamless link of private automabiles,
pedestrian traffic, existing monicipal bus routes, and taxi services. These substations will also support the
hydrogen distribution system, as well as fiber optics, water, electricity, and other utlties. Although the
Interstate Traveler Project is ideally suited for the interstate highway system, it may also be integrated with
existing and abandoned railroad right-of-ways or along other appropriate lands: and

WHEREAS, The Interstate Traveler Project is consistent with the 2003 State of the Union address, which
called on Congress to appropriate $1.2 bilion for hydrogen fuel cell technology; now, therefore, be it

RESOLVED BY THE SENATE, That we memorialize Congress to enact legislation to support rescarch,
development, and construction of the Interstate Traveler Project through the reauthorization of the
Transportation Equity Act of the 21t Century (TEA-21) and/or other related federal programs; and be it
further

RESOLVED, That a copy of this resolution be transmitted to the President of the United States Senate, the
Speaker of the United States House of Representatives, and the members of the Michigan congressional
delegation.

‘Adopted by the Senate, May 28, 2003,
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